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Introduction 
 
There is a growing need for light in an ever darkening world.   
 
The BYU-Idaho Activities Program provides channels through which individuals can 
develop faith in the Savior and gain hands-on experience that will prepare them to make 
meaningful contributions at home, in church service, at work, and in the community.  
Because of this preparation, students will become a “light unto the world” (see Matt. 
5:14-16). The basis for this preparation is defined in the Activities Program stewardship 
statement:  
 

Student Activities invites individuals to experience the power of acting for 
themselves through involvement in student-led programs and events.   
 

During the Fall 2005 semester we were invited, as a group of students who were 
representative of the many who have contributed to and benefited from the Activities 
Program, to address the question:  What should every BYU-Idaho student learn and 
understand before leaving BYU-Idaho?  
 
Specifically, the assignment was to develop a resource to assist advisors and student 
leaders in teaching and growing the students they serve.  Experience has shown that there 
are powerful “key learnings” that take place in the Activities Program.  Up until the 
semester in which this student team was created, a process had not been in place to ensure 
that these key learnings were passed on to the “rising generation” (Mosiah 26:1).   
 
As a council, we gathered information through formal surveys, informal questioning, 
principles learned through personal experience, and counseling together to determine 
what the students and advisors feel are the most important lessons to be learned from 
participation in the BYU-Idaho Activities Program.  
 
The purpose for highlighting these key learnings is two-fold. First, it is to “educate, 
develop, and prepare disciples of the Lord, Jesus Christ”1 in concert with the mission of 
BYU-Idaho. Second, it is to create leaders who inspire, serve, and build the people 
around them.2   
 
In a revelation given to Joseph Smith, the Lord commanded that we “…seek learning, 
even by study and also by faith” (D&C 88:118). We have chosen to call this manual 
“Learning by Faith” because we will be most effective as advisors and student leaders 
when we encourage and facilitate learning by faith.3   
 
We feel that every student should learn and understand the following lessons before 
leaving BYU-Idaho.  

                                                 
1 Kim B. Clark, “Inaugural Response” BYU-Idaho, Oct. 11, 2005 
2 Ibid, and see Henry B. Eyring, “A Steady, Upward Course,” BYU-Idaho, Sept. 18, 2001 
3 See David A. Bednar, “Seek Learning by Faith” Address to CES Religious Educators, Feb. 3, 2006 
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Preface: Learning by Faith 
 
When the Savior was on the earth, He taught His followers the key to gaining spiritual 
knowledge:  “If any man will do His will, he shall know of the doctrine, whether it be of 
God, or whether I speak of myself” (John 7:17, emphasis added).  Preaching by the Spirit 
and learning by faith form the fundamental pattern by which we obtain and apply 
spiritual truth. 4  
 
Advisors and student leaders have the responsibility to “grow” students—to take them 
from where they are to where they need to be.  This growth requires change.  You will be 
most effective in facilitating that change if you teach the doctrine of the Restored Gospel 
of Jesus Christ by the power of the Holy Ghost.  This is called preaching by the Spirit. 
 
President Boyd K. Packer of the Quorum of the Twelve Apostles taught concerning the 
power of teaching true doctrine:   
 

True doctrine, understood, changes behavior.  The study of doctrine will change 
attitudes and behavior quicker than the study of behavior will change behavior.5  

 
However, preaching by the Spirit is not enough on its own. In order for true conversion to 
occur, students must also learn by faith. 
 
Similar to missionary companions who work together and are most effective when they 
teach and testify together, preaching by the Spirit and learning by faith are companion 
principles.6   
 
 
Companion Principles: Preaching by the Spirit and Learning by Faith 
 
Imagine sitting down to a delicious meal.  Your favorite food is sitting on the table and 
you are eager to eat because you are hungry and weak.  If you do not make the effort to 
pick up a fork and place the food in your mouth and swallow it, will you receive any 
nourishment?  Will your body be strengthened?  Of course not!  Your hunger will not be 
satisfied and your body will not receive strength unless two things happen:  first, there 
must be food prepared and placed on the table, and second, you must eat the food!   
 
When we teach truth by the power of the Spirit, similar to food being placed within our 
reach, “the power of the Holy Ghost carrieth it unto the hearts of the children of men” (2 
Nephi 33:1, emphasis added).   
 

                                                 
4 David A. Bednar, “Seek Learning by Faith,” Address to CES Religious Educators, Feb. 3, 2006 (Much of   

the thinking on these two concepts of “Preaching by the Spirit” and “Learning by Faith” came from 
this address.) 

5 Boyd K. Packer, “Little Children,” Ensign, Nov. 1986, 17 
6 David A. Bednar, Ibid 
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Elder David A. Bednar taught us the following about this scripture: 
 

Notice how the Spirit carries the message unto but not necessarily into the 
heart.  A teacher can explain, demonstrate, persuade, and testify, and do so 
with great spiritual power and effectiveness. Ultimately, however, the 
content of a message and the witness of the Holy Ghost penetrate into the 
heart only if a receiver allows them to enter. … Learning by faith opens 
the pathway into the heart.”7  

 
As we preach by the Spirit and learn by faith, truth will be written in our hearts.8  We will 
then be able to gain spiritual knowledge, increase in faith, and develop Christlike 
character.   
 
Guiding Principles:  Helping Others to Learn by Faith 
 
The responsibility to advise, teach, and develop students and leaders can be both 
challenging and richly rewarding.  We suggest that the Guiding Principles of the BYU-
Idaho Activities Program are a starting point for leading and “growing” individuals. 
 
The Guiding Principles are: 
 

 A wide range of activities will meet the diverse interests and abilities of students. 
 Students are the participants rather than spectators. 
 Students choose their own level of participation. 
 Participants have an opportunity to act rather than be acted upon. 
 Participants will develop personal and spiritual qualities that prepare them for life. 

 
These principles reflect a pattern for helping others to learn by faith.   
 
1.  A wide range of activities will meet the diverse interests and abilities of students. 
 
President Kim B. Clark taught: “To learn by faith, students need opportunities to take 
action.”9  One of the first and most essential steps in helping others to learn by faith is 
creating the right opportunities for them to take action.   

On June 21, 2000, President Gordon B. Hinckley and the First Presidency announced that 
“BYU-Idaho will phase out its involvement in intercollegiate athletics and shift its 
emphasis to a year-round activity program designed to involve and meet the needs of a 
diverse student body.”10  Because of the creation of the Activities Program, more students 
than ever before have been blessed to learn valuable lessons in leadership and service. 
Creating the right opportunities for those you lead will help them to learn by faith. 

                                                 
7 David A. Bednar, “Seek Learning by Faith,” Address to CES Religious Educators, Feb. 3, 2006 
8 See Jeremiah 31:33 (31-33); see also Heb. 8:8-11; 2 Cor. 3:3; 3 Nephi 9:20 
9 Kim B. Clark ,“Inaugural Response,” BYU-Idaho, Oct. 11, 2005 
10 “Ricks College to Become Brigham Young University-Idaho,”  Jun. 21, 2000,  

(http://www.byui.edu/AboutBYUIdaho/transitionannouncement.htm) 
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2.  Students are the participants rather than spectators. 
 
Leaders should provide inspired vision.  This guiding principle is an example of the 
vision a leader might have for those he leads.  Part of helping others to learn by faith is 
teaching them who they are (participants rather than spectators) and their role in the 
experiences that have been created for them.   
 
Why is providing inspired vision important?  Consider the following:   
 
Each morning the sun rises and illuminates a part of the earth.  In fact, society carries out 
most of its responsibilities during the day because the daylight enables them to see and to 
do things that would be near impossible in the dark.  It would be very difficult to safely 
drive from one destination to another without light! 
 
The statement “Students are the participants rather than the spectators” is like a ray of 
sunlight.  When appropriately communicated to the students, it will help to illuminate in 
the students’ minds who they really are, their potential, and the course they are to pursue.  
With this ray of “light,” students can understand that they are not just spectators on the 
sidelines, but players in the game.   
 
To provide inspired vision means to share rays of sunlight that literally help others to 
“see” who they are and what their role is.  Providing inspired vision is not necessarily 
telling others exactly what to do, but teach correct principles so they may govern 
themselves.11  When students, through the sharing of inspired vision, have an 
understanding of who they are and what their role is, they are more likely to act in faith.12       
 
3.  Students choose their own level of participation. 
 
Each and every human being has been given agency and they are commanded to be 
“agents unto themselves” (D&C 29:39). People are not string puppets!  Encouraged by 
leaders and peers, students should be allowed to choose their own level of participation.  
 
Therefore, the best way to help students become involved is not to force, coerce, or 
compel them to participate, but to invite their participation.  Invitation is the gateway to 
the opportunity you have created for them, and they are more likely to choose to “enter 
in” when they are invited to participate.       
 
4.  Participants have an opportunity to act rather than be acted upon. 
 
Students have primary responsibility for their own learning and conversion.  If this is the 
case and if the students have the opportunity, the vision, and have made the decision to 
act; then what is the leader’s role at this point in the process?  

                                                 
11 When asked how he governs such a large group of people, Joseph Smith responded:  “I teach the people     

correct principles and they govern themselves.”  (Quoted by John Taylor in Millennial Star, Nov.    
15, 1851, 399) 

12 Study Moses 1 and notice how the Lord provides inspired vision.  What and how does He teach Moses?   
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Perhaps a partial answer can be seen in the word of the Lord to Joseph Smith:  “And as 
all have not faith, seek ye diligently and teach one another…” (D&C 88: 118, emphasis 
added). Do you, as a leader, seek diligently to know what to teach your students?  Can 
you see how teaching from the scriptures and sharing your own personal experience will 
strengthen the faith of a student and assist him on his quest to learn by study and also by 
faith? 
 
As students “act rather than be acted upon,” (2 Nephi 2:26) the leaders responsibility 
becomes to help in strengthening the faith of those we lead!   
 
5.  Participants will develop personal and spiritual qualities that prepare them for life. 
 
When Lehi partook of the fruit in his vision of the tree of life, he felt a desire to share the 
fruit with others.  He said:  “As I partook of the fruit thereof it filled my soul with 
exceedingly great joy; wherefore, I began to be desirous that my family should partake of 
it also; for I knew that it was desirable above all other fruit” (1 Nephi 8:12). 
 
As you begin to learn by faith, we invite you to reflect upon the fruit or outcome and 
share it with others.  What have you learned?  How has your faith been strengthened?  
How can the things you have learned benefit those that you see everyday?  What are 
some ways that you can share what you have learned with others?   
 
In Summary  
 
The BYU-Idaho Activities Program Guiding Principles reflect a pattern leaders can 
follow in helping others to learn by faith.  These principles and actions are summarized in 
the box below. 
 
Guiding Principle: What actions can a leader take to help 

others learn by faith? 

A wide range of activities will meet the 
diverse interests and abilities of students. 

Create the Right Opportunities 

Students are the participants rather than 
spectators. 

Provide Inspired Vision 

Students choose their own level of 
participation. 

Invite Them to Participate 

Participants have an opportunity to act 
rather than be acted upon. 

Work to Strengthen Their Faith  

Participants will develop personal and 
spiritual qualities that prepare them for 
life. 

Reflect Upon the Fruit or Outcome  
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Our Testimony 
 
The principles addressed throughout this manual are principles that everyone can apply in 
order to teach by the Spirit, learn by faith, and help others do the same.  We know these 
are true principles because they are the very principles that were used to create this 
manual.  We are deeply grateful for the opportunity and invitation extended to us to 
develop this resource for advisors and student leaders.  We have seen and experienced the 
fruit of learning by faith throughout the creation of this manual, and we therefore witness 
that you and your students will be blessed, even as we have been blessed, as you “seek 
learning, even by study and also by faith.”   
 
 
~Learning by Faith Council, Winter 2006 
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Act Rather Than Be Acted Upon 
 

“For behold, it is not meet that I should command in all things; for he that is compelled 
in all things the same is a slothful and not a wise servant; wherefore he receiveth no 
reward. Verily I say, men should be anxiously engaged in a good cause, and do many 
things of their own free will, and bring to pass much righteousness.” (D&C 58: 26-27) 
 
Introduction: Taking action, or the principle of “doing,” is fundamental to the process 
of learning by faith. We must learn to act rather than waiting to be acted upon. 
 
Anxiously Engaged  
 
“There is no end in sight for the good you can do. Do you know it?” (President Gordon B. 
Hinckley, Dedication of the Gordon B. Hinckley Building, Oct. 22, 2002) 
 
D&C 58: 27   Men should be anxiously engaged in a good cause 
D&C 107:100   He that is slothful shall not be counted worthy to stand 
D&C 6:33  Fear not to do good 
D&C 112:14  Arise and gird up your loins 
2 Nephi 10:23  Therefore cheer up your hearts, ye are free to act 

A Wise Servant  
 
“It behooves us to be careful, and not forfeit that agency that is given to us.” (Teachings of the 
Presidents of the Church: Brigham Young, The Church of Jesus Christ of Latter-day Saints, 1997, 71) 
 
D&C 107:99  Let every man learn his duty 
Ether 2:23   What will ye that I should do? 
Ether 3:4   Touch these stones 
Matt. 25:25   And I was afraid, and went and hid thy talent in the earth 
D&C 9:7   You have supposed that I would give it unto you 

 
Faith to Act 
 

We must be willing to move forward, to take a step or two into the dark, and have faith 
that the Lord will light the way before us. (see David A. Bednar, “According to thy Faith,” Ricks College 
Devotional, Aug 2000; and David A. Bednar, “Seek Learning by Faith,” Address to CES Religious Educators, Feb 3, 2006) 

2 Kings 5:10-14 Go and wash in Jordan seven times                                                    
1 Nephi 4:6-18   Nephi slays Laban                                                                      
Alma 56:47   They had never fought, yet they did not fear death                          
1 Nephi 11:2  Behold, what desirest thou?                                                              
JS History 1:13  I must do as James directs                                                            
Helaman 14:30 Ye are permitted to act for yourselves                                       
Alma 12:31  In a state to act 
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Statements 
 
 “… You and I are to act and be doers of the word and not simply hearers who are only acted 
upon. Are you and I agents who act and seek learning by faith, or are we waiting to be taught and 
acted upon?” (David A. Bednar, “Seek Learning by Faith,” Address to CES Religious Educators, Feb. 3, 2006) 

 
“Is not ignorance, in reality, an obstacle to our freedom? Is it not ignorance that causes us to 
suffer, to lose our way, to be deceived? Freedom permits us to use the laws; therefore, we must 
first know them. Is knowledge an end in itself? Most certainly not! We still must act, know who 
we are or what we can hope for and attain, and how we can achieve it.” (Paul H. Dunn, Anxiously Engaged, 
Deseret Book Co., 1974, 97) 

 
“It is the moment when you have gone to the edge of the light and stepped into the darkness to 
discover that the way is lighted ahead for just a footstep or two. ‘The spirit of man’ as the 
scriptures says, indeed ‘is the candle of the Lord.’”  (Boyd K. Packer, “The Candle of the Lord,” Ensign, Jan. 
1983, 51) 

 
 “It takes a certain kind of courage to stand back rather than leaping forward, foolishly allowing 
someone else to make our choices for us.” (James E. Faust, “Acting for Ourselves and Not Being Acted Upon,” 
Ensign, Nov. 1995, 45)  
 
Additional Reading 

• David A. Bednar, “Seek Learning by Faith,” Address to CES Religious Educators, Feb 3, 2006 
• James E. Faust, “Acting for Ourselves and Not Being Acted Upon,” Ensign, Nov. 1995, 45 
• Boyd K. Packer, “The Candle of the Lord,” Ensign, Jan. 1983, 51 
• David A. Bednar, “According to thy Faith,” Ricks College Devotional, Aug 2000 
• M. Russell Ballard, “O Be Wise,” Ensign, Nov. 2006, 17 

 
Teaching Suggestions 

• Create an activity that fits your group’s specific needs, where the participants 
have a specific task that they need to accomplish, but are only given a part of how 
to accomplish the task. Do not give specific criteria on how to accomplish the 
task, simply allow them to keep trying until they create a method that works for 
them and meets the requirements that you initially set for them. 

Questions 
• What does it mean to be anxiously engaged? 
• Why is it unwise for us to be compelled in all things? 
• What can we learn from acting rather than waiting to be acted upon? 
• What difficulties can come by just acting alone? 
• In what ways can we act for ourselves, but at the same time rely wholly on God? 
• Am I the kind of leader that allows those I serve to act, or do I act upon them? 
• How can I be a more effective leader in this area? 
• How does this attribute help us to become more like God? 
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It’s Not About You 
  
“…neither is he that planteth anything, neither he that watereth; but God giveth the 
increase.” (1 Cor. 3:6-7) 
 
Introduction: It's vital that a leader learns and understands that it's not the title or the 
visibility of his or her service that matters. The principle “It’s Not About You” is the very 
essence of leadership with a “small l.”1 As an individual understands this principle, their 
leadership will change and their focus will be on growing and lifting those around them. 
 
Not in Name but in Deed 
 
“…be a bishop unto my people, saith the Lord not in name but in deed, saith the Lord.” 
(D&C 117:11) 

 
Mosiah 29: 3, 28:10, 28:3  Sons of Mosiah refuse to become King 
Mosiah 2:12-19, 2:26   King Benjamin 
Matt 6:1 / 3 Nephi 13:18 Motives 
1 John 3:17-18   Don’t love in word 
Gen. 11:4    Make a name 
Jacob 2:18-19    Riches for the intent to do good 
Helaman 10:4-5   Did not seek own life 
2 Nephi 26:29-31   Set up as a light 
3 Nephi 12:6    Glorify God 
 
Your Success is Based Upon the Success of Your Successors 
 
Too often we consider our own accomplishments as determinants of our success.  Real 
success as a leader is measured by the success of those who follow you. “Greatness 
comes from being good for someone else.” (Teachings of Gordon B. Hinckley, Deseret Book Co., 1997, 45-47)   
 
John 10:12-18   The shepherd 
Enos 1:1-3   Lehi taught Jacob who taught Enos 
Enos 1:9    Welfare of others 
D&C 101:42    Oppression of the poor 
Helaman 4:12-13   Oppression of the poor 
2 Nephi 2:30   No other object but to save their souls 
Alma 29: 9-10, 14-17  Join in the success of brethren 
2 Nephi 4:15   For the profit of his children 

                                                 
1 See Kim B. Clark, “Inaugural Response,” BYU-Idaho, Oct. 11, 2005 
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Growing People 
 
An individual’s leadership should be focused on the building of others. 
 
Ether 12:27                             Weaknesses become strengths 
Prov. 3:11-12                          Whom the Lord loveth 
D&C 108:7 Strengthen your brethren 
D&C 81:5 Strengthen the feeble knees  
 
Character 
 
“Character is revealed, for example, in the power to discern the suffering of other people 
when we ourselves are suffering; in the ability to detect the hunger of others when we are 
hungry; and in the power to reach out and extend compassion for the spiritual agony of 
others when we are in the midst of our own spiritual distress. Thus, character is 
demonstrated by looking and reaching outward when the natural and instinctive response 
is to be self-absorbed and turn inward.” (David A. Bednar, “The Character of Christ,” BYU-Idaho Religion 
Symposium, Jan. 25, 2003) 

 
Matt. 6:1/3 Nephi 13:1-8 Don’t be seen of men 
1 Thes. 2:4   Not to please men 
D&C 121:34-40  Honors of men 
Helaman 7:21/ John 12:43 Praise of men 
Luke 22:39-51                        Heals servant’s ear  
Matt. 4:1-11 Sends angel to John after being tempted 3 times 
 
Statements 
 
“In your association one with another, build and strengthen one another.  This is the essence of 
the character of Christ – to extend without price a loving, helping, lifting hand, to those who need 
you.  The great difference from being simply good and being GREAT is that greatness comes 
from being good for someone else.” (Teachings of Gordon B. Hinckley, Deseret Book Co., 1997, 45-47)   
 
“Some enjoy being a character, letting their eccentricity define their personalities.  It is always 
easier to be a character than to have character! After all, getting attention is not as important as 
getting wisdom; the asserting of oneself is not as important as serving others.  Yet, for some, 
getting attention is their way of validating their worth. Furthermore, focusing on being a character 
keeps us from directing our lives toward becoming the men and women of Christ by emulating 
his character (3 Nephi 27:27). Those with sterling character, always short in supply, are 
invariably the high-yield low maintenance individuals who deflect attention from themselves to 
others – just as the two great commandments encourage and direct.  It is too bad if seeking the 
spotlight diverts us from worshipping the light of the world.” 
(Elder Maxwell, Whom the Lord Loveth: The Journey of Discipleship, Deseret Book Co., 2003, 13-14) 
 
“So often in life, when we are blessed to be able to contribute, to achieve, and to help others, we 
take our bows and receive applause and acclaim.  It takes a special meekness, however, to 
recognize that the bows we take and the applause we receive should go to God. Yet if we bow 
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before him and are meek about our achievements, then our vicarious role does not matter.  Why 
should it, when, He truly delights to honor those who serve Him?” (D&C 76:5)  (Elder Maxwell, Whom 
the Lord Loveth: The Journey of Discipleship, Deseret Book Co., 2003, 153)  
 
“But brothers and sisters, we must be careful to remember in our service that we are conduits and 
channels; we are not the light. “For it is not ye that speak, but the spirit of your Father which 
speaketh in you” (Matthew 10:20). It is never about me and it is never about you. In fact, 
anything you or I do as an instructor that knowingly and intentionally draws attention to self – in 
the messages we present, in the methods we use, or in our personal demeanor – is a form of 
priestcraft that inhibits the teaching effectiveness of the Holy Ghost. “Doth he teach it by the 
spirit of truth or some other way? And if it be by some other way it is not of God” (D&C 50: 17-
18). (Elder David A. Bednar, “Seek Learning by Faith,” Address to CES Religious Educators, Feb. 3, 2006) 
 

Additional Readings 
• James E. Faust, 2004 First Presidency Christmas Devotional Broadcast 
• Gordon B. Hinckley, “Let Love Be the Lodestar of Your Life,” Ensign, May 1989, 65 
• Dallin H. Oaks, “Why Do We Serve?” Ensign, Nov. 1984, 12 
• David O. McKay, “Developing Character,” Ensign, Oct. 2001, 22 
• Neal A. Maxwell, “The Precious Promise,” BYU Women’s Conference, May 3, 2002 (found in 

Ensign, Apr 2004,  42) 
• Rex D. Pinegar, “Follow Christ in Word and Deed,” Ensign, Nov. 1991, 39 
• Thomas S. Monson, “See Thou Tell No Man,” Ensign, Jun. 1992, 2 
• David A. Bednar, “Ricks Building and Gardens Dedication Remarks,” Miscellaneous address, 

Feb. 18, 2005 
• David A. Bednar, “The Character of Christ,” BYU-Idaho Religion Symposium, Jan. 25, 2003 

 
Ideas on How to Teach 

• Give each individual a birthday candle.  Light one candle and then have 
individuals light the candle of the person next to them.  Discuss how the flame of 
their candle is the brightest and biggest when they are lighting another’s. Relate 
this to the principle “It’s Not About You.” 

 
Questions 

• What does the phrase “It’s Not About You” mean and how can you live this 
principle? 

• What other examples can you find in the scriptures or in your life of leaders who 
were focused on the success of those who followed? 

• What blessings come as you are able to let go of your title and accomplishments 
and focus on building others? 

• What can you do or what opportunities can you provide to ensure that those you 
lead are growing? 

• What did you learn about the character of Christ? How can you have a more 
Christ-like character? 
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Personal Reflection 
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Everyone is a Student and a Teacher 
 
“Wherefore, he that preacheth and he that receiveth, understand one another, and both 
are edified and rejoice together.” (D &C 50:22) 
 
Introduction: If we take the opportunities we have and allow ourselves to learn from 
the teachers around us, we will gain understanding and be edified. In turn, it is important 
to share that understanding with others by teaching them what has been learned, so they 
may also be edified. 
 
Get Understanding   
  
“Wisdom is the principal thing; therefore get wisdom: and with all thy getting get 
understanding.” (Proverbs 4:7) 
 
John 14:26  The Holy Ghost will teach us   
D&C 19:23  Learn, listen, walk in meekness 
Psalms 25:9   God will teach the meek 
1 Nephi 10:17  Desire to see, hear, and know by the Holy Ghost 
1 Nephi 15:8,11 Have ye inquired the Lord? Ask in faith 
2 Nephi 28:30  Lend ear to His counsel and learn wisdom 
Mosiah 2:9   Open ears, minds, and hearts to understand 
Alma 7:23   Easy to be entreated 
Alma 32:4-6   Humility is preparation to be taught 
Helaman 10:2   Pondering 
D&C 42:61  Ask and receive 
D&C 88:118  Seek learning by study and faith 

 
Teach One Another   
  
“And I give unto you a commandment that you shall teach one another the doctrine of the 
kingdom.” (D&C 88:77) 

 
Luke 24:45   Opened He their understanding 
Luke 10: 25-37 Teach by asking questions and using examples as Jesus did 
1 Peter 3:15   Be ready to give an answer to every man 
Col 1:9   Pray for those that are taught 
1 Nephi 17:15   Exhort others to faithfulness and diligence 
2 Nephi 33:1   Speak or teach by the power of the Holy Ghost 
Mosiah 4:15   Teach them to love and serve one another 
D&C 50: 13-14 Preach Gospel by Spirit 
D&C 88:77-78 Teach ye diligently 
D&C 88:122  Appoint a teacher, let all listen that all may be edified 
D&C 100:7-8  Teach in meekness, Holy Ghost will confirm 
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Sources for Students and Teachers 
 
In preparation to learn and teach there are sources that individuals need to rely on in 
order to be most effective. If an individual relies on these sources then they can have 
confidence in knowing that the spirit will be their guide.  

 
John 6:66-69   Learn from the correct source, Jesus Christ 
Romans 10:17  Hear the word of the Lord 
James 1:5  Ask of God 
1 Nephi 5:21  Search the scriptures  
2 Nephi 4:15  Ponder the scriptures 
D&C 6:14-15  Inquire of God, receive instruction from the Spirit 
D&C 33:16  Understand that the scriptures are for our instruction 
D&C 75:9-10  Seek the Holy Ghost, which will teach what you need 
2 Nephi 33:1   Holy Ghost carries message unto hearts of men 
D&C 42:12-14 Teach with the scriptures and as directed by the Spirit 
Mosiah 18:19, 26  Teach from the correct source 
 
Statements 
 
“The purpose of God’s creations and of His giving us life is to allow us to have the learning 
experience necessary for us to come back to Him, to live with Him in eternal life.” (Henry B. Eyring, 
“Education for Real Life,” Ensign, Oct. 2002, 14) 

 
“True doctrine, understood, changes attitudes and behavior.” (Boyd K. Packer, “Little Children,” Ensign, Nov. 
1986, 16) 
 
“Today as I refer to “diligence” and “competence” I am talking about conscientiously and 
consistently and constantly learning how to learn…the combination of spiritual strength and 
mental capacity provides the means whereby we can act for ourselves rather than be acted upon.” 
(David A. Bednar, “Your Whole Souls as an Offering Unto Him,” Ricks College Devotional, Jan. 5, 1999) 
 
“A disciple of Christ is a follower of Jesus who learns of and from Him and lives according to 
His teachings… BYU-Idaho, brothers and sisters, is a temple of learning.” (David A. Bednar, “Brigham 
Young University–Idaho: A Disciple Preparation Center (DPC),” BYU-Idaho Devotional, Aug. 31, 2004) 
 
“You will find that as you write down precious impressions, often more will come. Also, the 
knowledge you gain will be available throughout your life…This practice will reinforce your 
capacity to learn by the Spirit.” (Richard G. Scott, “To Acquire Spiritual Knowledge and the Strength to Use It Wisely,” 
Ensign, Jun. 2002, 32) 
 
“The Spirit is the true teacher.” (Teaching, No Greater Call: A Resource Guide for Gospel Teaching, The Church of Jesus 
Christ of Latter-Day Saints, 1999, 41) 
 
“To learn by faith, students need opportunities to take action. Some of those opportunities will 
come in a stronger, even more effective Activities program where students lead and teach one 
another and participate broadly.” (Kim B. Clark, “Inaugural Response,” BYU-Idaho, Oct. 11, 2005) 
 
“Preaching by the spirit and learning by faith are companion principles that we should strive to 
understand and apply concurrently and consistently.” (David A. Bednar, “Seek Learning By Faith,” Address to 
CES Religious Educators, Feb. 3, 2006) 
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“Every member of The Church of Jesus Christ of Latter-day Saints is, or will be, a teacher.” (Dallin 
H. Oaks, “Gospel Teaching,” Ensign, Nov. 1999, 78) 
 
“President Hinckley… said, ‘It [BYU-Idaho] will be just as good a teaching institution as we can 
make it.’ That will happen because the Savior is and will be the great exemplar. He was a teacher. 
His work and glory was to lift others. He taught His disciples not to set themselves as being better 
than others, but to be the servants of all.” (Henry B. Eyring, “A Steady, Upward Course,” BYU-Idaho Devotional, 
Sept. 18, 2001) 

 
Additional Reading 

• Dallin H. Oaks, “Gospel Teaching,” Ensign, Nov. 1999, 78  
• Jeffery R. Holland, “A Teacher Come From God,” Ensign, May 1998, 25  
• Dallin H. Oaks, “Teaching and Learning by the Spirit,” Ensign, Mar. 1997, 7  
• David A. Bednar, “Seek Learning by Faith,” Address to CES Religious Educators, Feb. 3, 2006  
• Bruce R. McConkie, “A Teacher’s Divine Commission,” Ensign, Apr. 1979, 21  
• Richard G. Scott, “Acquiring Spiritual Knowledge,” Ensign, Nov. 1993, 86  
• David A. Bednar, “Understanding is a Wellspring of Life,” Ricks College Campus Education 

Week Devotional, Jun. 3, 1999  
• Hymns, Help Me Teach with Inspiration, no. 281  
• Hymns, Teach Me to Walk in the Light, no. 304  
• True to the Faith, Teaching the Gospel, 168  
• Teaching, No Greater Call: A Resource Guide for Gospel Teaching, The Church of Jesus Christ of 

Latter-Day Saints, 1999 
 
Teaching Suggestions 
Use this grid to ask questions and list ideas on how to prepare for and the blessings that 
are received from learning and teaching. 

 Teaching Learning

Blessings     

Prepare     
 
Questions 

• Why are we to be both students and teachers to others? 
• In what everyday situations are we students or teachers? 
• What can you learn from the examples in the scriptures in this section? 
• Why does picturing everyone as a teacher benefit us? 
• Why/how do inspired questions help us learn or teach? 
• What examples in the scriptures are there of people asking questions to be taught 

or to teach? 
• Why does caring about the answer help us to prepare the right question? 
• How do we seek learning diligently? 
• Why do we teach by example? 
• Why do we need to truly understand the teachings of the Gospel? 
• In what ways did the Master Teacher, Jesus Christ, teach others? 
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Personal Reflection 
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Inspired Inquiry and Innovation 

“In my mind the overarching theme for all of our scholarly work at Brigham Young 
University-Idaho should be inspired inquiry and innovation.” (David A. Bednar “Scholars of Learning 
and Teaching,” BYU-Idaho Faculty Meeting, Aug. 2, 2001) 
 
Introduction: Inspired inquiry and innovation will help you teach and lead in a way 
that will invite the help of the Spirit of the Lord. Inspired inquiry initiates a process of 
receiving revelation, and it is a tool in helping others to act in faith. Figuring out what the 
right questions are will lead us to the right answers. Inspired innovation is more than 
coming up with new ideas. With inspired innovation we focus on making significant 
changes that will enhance, not replace, the best of what is currently in place.  
 
Dig Deep  
 
“We, too, must dig deep. We have been given powerful principles and an inspired 
framework; but we must dig deep and sink those principles into the bedrock of testimony, 
and faith, and consecration.”  (Kim B. Clark, “Inaugural Response,” BYU-Idaho, Oct. 4, 2005) 
 
Luke 6:47-48       Dig deep, and lay the foundation on a rock 
D&C 9:7-8       Study it out in your mind  
Matt. 16:13-15      Whom say ye that I am? 
Luke 7:41-42       Which will love him most? 
3 Nephi 27:27       What manner of men ought ye to be? 
1 Nephi 11: 2-36       Nephi’s inquiry  
 
Do More With Less 
 
“There will come times when the Lord's prophet will ask us to do more with less. 
Knowing that will come, we must and will find ways to improve and to innovate that 
require little or no money. We will depend more upon inspiration and perspiration to 
make improvements than upon buildings and equipment. Then hard economic times will 
have little effect on the continuous innovation that will not cease at this school, even in 
the most difficult times.” (Henry B. Eyring, “A Steady, Upward Course,” BYU-Idaho Devotional, Sept. 18, 2001) 

 
2 Nephi 5:17 To be industrious 
D&C 9:7-8       Study it out in your mind  
D&C 64:33-34      And out of small things proceedeth that which is great 
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Ask and Ye Shall Receive 
 
“Ask, and it shall be given you; seek, and ye shall find; knock, and it shall be opened 
unto you.” (Matthew 7:7) 

 
James 1:5       Ask of God 
1 Nephi 11:1      Lord was able to make them known unto me 
Enos 1:15       Ask in faith 
Ether 2: 22-23      What will ye that I shall do? 
Moroni 8:26     Meekness invites the Holy Ghost  
D&C 6:11     Inquire 
D&C 9:7-8     Study it out in your mind  
D&C 42:61          Revelation upon revelation  
D&C 63:23      Living water  
D&C 63:10          Come by faith 
D&C 84:46      Spirit giveth light  
 
Change Brings Opportunity 
  
“We can follow a steady upward course in a world without fear, welcoming the 
opportunity.” (Henry B. Eyring, “A Steady, Upward Course,” BYU-Idaho Devotional, Sept. 18, 2001) 

 
Alma 5:12 Faith brings a mighty change in heart 
Alma 24:19  Brought to believe and to know the truth 
D&C 58:27  Agents unto themselves 
D&C 121:33  How long can rolling waters remain impure?  
 
Reflection  

“Wherefore, you are left to inquire for yourself at my hand and ponder upon the 
things which you have received.” (D&C 30: 3) 
 
John 14:26-27 Teach you all things, and bring to your remembrance 
Moroni 10:3  Ponder in your heart 
D&C 8:2-3  Dwell in your heart. 
D&C 88: 62-63 To ponder in your hearts 
JS-H 1:71 footnote     These were days never to be forgotten 
 
Statements  
 
“Jesus Christ, the Master Teacher, often asked questions to encourage people to ponder and apply 
the principles He taught. His questions prompted thought, soul-searching, and commitment.”  
(Teaching, No Greater Call, The Church of Jesus Christ of Latter-day Saints, 1999, 68) 

 
 “Searching and inquiring are a means of coming to a knowledge of all truth, whether that truth be 
spiritual, scientific, or moral. The Restoration of the gospel of Jesus Christ and all that it means to 
us came about because of the inquiring after truth of the 14-year-old Joseph Smith, guided by the 
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passage, ‘If any of you lack wisdom, let him ask of God, that giveth to all men liberally, and 
upbraideth not; and it shall be given him’ (James 1:5).” (James E. Faust, “The Truth Shall Make You Free,” 
Ensign, Sept. 1998, 2) 

 
“… and we did work timbers of curious workmanship. And the Lord did show me from time to 
time after what manner I should work the timbers of the ship (1 Nephi 18:1-2). The word curious 
in these contexts does not mean strange or weird or odd. Rather, it connotes careful, skilled, 
expert, and deliberate. Clearly the concept of ‘curious workmanship’ sets a standard for us at 
[BYU-Idaho] as we move forward to meet the challenges before us. Second the phrase ‘time to 
time’ suggests to me that Nephi perhaps did not receive everything he needed to know about 
shipbuilding as he began his task. Apparently he received the necessary knowledge line upon line, 
percept upon precept, here a little and there a little as it was needed. This may be one of the first 
recorded instances of a Just-In-Time learning process.” (David A. Bednar, “Inaugural Response,” BYU-Idaho, 
Feb. 27, 1998) 

 
“It is no good asking for a simple religion. After all, real things are not simple. They look simple, 
but they are not. …A child saying a child’s prayer looks simple. And if you are content to stop 
there, well and good. But if you are not – and the modern world usually is not – if you want to go 
on and ask what is really happening – then you must be prepared for something difficult. If we 
ask for something more than simplicity, it is silly then to complain that the something more is not 
simple.” (C.S. Lewis, Mere Christianity, San Francisco: HarperSanFrancisco, 2001, 40) 

 
“All I am doing is to ask people to face the facts – to understand the questions which Christianity 
claims to answer. And they are very terrifying facts…If you look for truth, you may find comfort 
in the end: if you look for comfort you will not get either comfort or truth – only soft soap and 
wishful thinking to begin with and, in the end, despair.” (C.S. Lewis, Mere Christianity, San Francisco: 
HaperSanFrancisco, 32) 

 
“The purpose of the Gospel of Jesus Christ is to change you so that you are not trying to resist 
change. You’re trying to have change take you where the Lord wants you to go.”  (Henry B. Eyring, “A 
Steady Upward Course,” BYU-Idaho Devotional, Sept. 18, 2001) 

 
“As I prepared to come here I was given a feeling of light and confidence about you, that 
somehow the people I would be speaking to today were special, brought here and chosen because 
of your capacity to rise higher than you yourself would think even possible spiritually.”  (Henry B. 
Eyring, “Raise the Bar,” BYU-Idaho Devotional, Jan. 25, 2005) 

 
“… The type of changes that lead to growth are the result of far more than the capacity to change 
our minds in favor of something better. They also involve building up new mental and spiritual 
concepts improving skills, such as speaking or writing; acquiring better attitudes or emotions—or 
suppressing undesirable ones.”  (David S. King, “Dealing Successfully with Change,” Ensign, Feb. 1981, 21)  

 
“The real tragedy is the tragedy of a man who never in his life braces himself for his one supreme 
effort, who never stretches to his full capacity, never stands up to his full stature. To lie down and 
moan and whine about limited opportunities is the part of weaklings. To grasp the opportunities at 
hand and walk forward is the way of the strong.” (Spencer W. Kimball, “The Abundant Life,” Ensign, July 1978, 3) 

 
“…the painful changes and vicissitudes of life, instead of breaking down the orderliness and 
goodness of the universe and its Master Creator, are actually stepping stones to glory, in 
assurance that our yearning to attain perfection may one day be satisfied.” (David S. King, “Dealing 
Successfully with Change,” Ensign, Feb. 1981, 21) 
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“Nephi was commanded and instructed to build something he had never built before in order to 
go someplace he had never been before. May I suggest that Nephi’s experience in building that 
ship is a model for us at [BYU-Idaho] as we prepare for and move into the next century. We, too, 
must build something we have never built before in order to go someplace we have never been 
before.”  (David A. Bednar, “Inaugural Response,” BYU-Idaho, Feb.27, 1998) 

 
“It will be necessary for us at [BYU-Idaho] to remain the same even as we change. The ‘Spirit of 
Ricks,’ the unique combination of spirituality and supportiveness that characterizes the 
interactions among students, faculty, and staff on this campus must be preserved and enhanced.” 
(David A Bednar, “Inaugural Address,” BYU-Idaho, Feb. 27, 1998) 

 
“If you and I would be good leaders, we should reflect periodically on the qualities of those who 
have served, led, and taught us. …On reflecting for a few moments, you are apt to conclude that 
such people really cared for you, that they took time out for you, that they taught you something 
you needed to know. Reflect now upon your performance—as I do on mine—as to whether or not 
we employ in our lives those same basic helpful attributes.” (First Presidency Message, “The Abundant Life,” 
Spencer W. Kimball, “The Abundant Life,” Ensign, July 1978, 3) 

 
“You will find that the more you reflect upon what must be done to have a richer and more 
abundant life, the more you will be led back to central considerations that are contained in the 
messages of the Master. If we follow in his footsteps, we can live by faith rather than by fear. If 
we can share his perspective about people we can love them, serve them, and reach out to them—
rather than feeling anxious and threatened by others.” (First Presidency Message, “The Abundant Life,” Spencer 
W. Kimball, “The Abundant Life,” Ensign, July 1978, 3) 

 
“The people who serve have found a way to make changes—great and rapid changes—that will 
enhance, not replace the best of what the school has always been.” (Henry B. Eyring, “A Steady Upward 
Course,” BYU-Idaho Devotional, Sept. 18, 2001) 

 
“The people here have treated all they had as the Lord’s and always counted it as enough… There 
will be a practical benefit, in turbulent times, from that frugality borne of faith. There will come 
times when the Lord’s prophet will ask us to do more with less. Knowing that will come, we must 
and will find ways to improve and innovate that require little or no money. I testify to you that the 
spirit of sacrifice, that spirit of trying to give just a little bit more and ask a little less brings down 
the powers of heaven. And all of this great future that we’re speaking of at this institution will 
depend upon the miracles regularly occurring, where students learn more than you thought they 
could learn.”  (Henry B. Eyring, “A Steady Upward Course,” BYU-Idaho Devotional, Sept. 18, 2001) 
 

Additional readings 
• Duncan, R., & Pinegar, E (2002). Leadership for Saints. American Fork, Utah: Covenant 

Communications 
• David S. King, “Dealing Successfully with Change,” Ensign, Feb. 1981, 21 
• Elder Henry B. Eyring, “Raise the Bar,” BYU-Idaho, Jan. 25, 2005 
• Elder Henry B. Eyring, “A Steady Upward Course,” BYU-Idaho Devotional, Sept. 18, 2001 
• Spencer W. Kimball, “The Abundant Life,” Ensign, Jul. 1978, 3 
• James E. Faust, “Communion with the Holy Spirit,” Ensign, Mar. 2002, 2 
• James E. Faust, “The Truth Shall Make You Free,” Ensign, Sept. 1998, 2 
• L. Tom Perry, “That Spirit Which Leadeth to Do Good,” Ensign, May 1997, 68 
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Teaching suggestions 
• Set apart reflection time in a meeting 
• Keep records of struggles and successes 
• Write down your thoughts after each council meeting. 
• Select just two or three individuals in your life who have been most influential 
• Write down questions that come to your mind and search for answer. 

 
Questions 

• What examples of inspired innovation are evidenced in the verses of scripture I 
studied today? 

• What does curious workmanship as explained in the scriptures mean?  
• What does “enhance, not replace mean? Why is it an important principle to Elder 

Eyring? 
• What are some examples of inspired inquiry in the scriptures? 
 
• Why would the principle of change without fear be important to the success of the 

students and to the success of the program? 
• What do I do to encourage reflection? 
• What is a lesson I have learned that I should never forget? 
• What does the companionship of the Spirit have to do with inspired inquiry? 
• What is the Spirit teaching you about your responsibilities you hold right now? 
• What questions have come to your mind as you have studied? 
• How can I find opportunity in the specific challenges I face today, and how do I 

help others to do so? 
• When we do receive revelation what should we do with it? 

 
Personal Reflection 
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Counseling with Councils 
 
“Where no counsel is, the people fall: but in the multitude of counselors there is safety.” 
(Prov. 11:14) 
 
Introduction:  The history of councils dates back to our premortal training and 
organization.1  The Lord continues to use councils as an important tool in the teaching 
and training of families and church members.  In the fight against the greater evil in these 
last days, the world hasn’t needed councils as much as they do now.   
 
Find the Mind and Will of the Lord 
 
“Come now, and let us reason together, saith the Lord…” (Isaiah 1:18) 
 
D&C 41:2-3  Assemble together to agree upon the word of God   
D&C 42:3  Be unified with the Father in counseling 
Jacob 4:10  Receive counsel from the Lord 
Moroni 6:9  Conduct meetings by the Spirit   
D&C 107:30-31  Councils promised the knowledge of the Lord 
Matt. 18:19-20 The Lord assists those who are unified in His name 
D&C 3: 6-8, 14 Setting at naught the counsels of God 
D&C 56:14  Not to counsel in our own ways 
D&C 50:10  The Lord will reason with us 
 
Harness Experience of All 
 
In order for a council to be effective, they should harness the insight and experience of 
all its members, including women.  
 
D&C 88:122  All should speak with equal privilege 
1 Cor. 1:12-14  Many parts to the body of Christ are unique and valuable 
Alma 52: 19 Experienced captains council together 
D&C 25: 3 Emma is an elect lady 
D&C 25: 7,8,11 Emma is to share the gospel and build the kingdom 
 
Story of delegating bishop that overlooks the value of counseling (M. Russell Ballard, Counseling 

with Our Councils, Deseret Book Co., 1997, 3)  
Story of frustrated and neglected Stake Relief Society President (M. Russell Ballard, Counseling with 

Our Councils, Deseret Book Co., 1997, 2)  
The Role of Women in Church Councils (M. Russell Ballard, Counseling with our Councils, Deseret Book Co., 

1997, 50-57) 

                                                 
1 See M. Russell Ballard, Counseling With Our Councils, Deseret Book Co., 1997 
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Vision and Goals 
 
Councils can be inspired, motivated, and directed by a proper vision and goals. 
 
Prov. 29:18   Where there is no vision, the people perish 
Alma 5:15  Look forward with an eye of faith 
D&C 76:12  The Spirit opens our eyes and enlightens our understanding 
D&C 20:11  God inspires men 
 
Training Ground 
 
Councils are a training ground for families, church leadership, and eternity. 

 
D&C 107:89 Council leaders should teach and train council members 
D&C 43:8-9 Commanded to instruct and edify each other 
D&C 88:77-80 Teach one another the doctrine of the kingdom 
D&C 97:14 Teach theory, principles, and doctrine 

 
Insights on delegation (William G. Dyer, “Why, How, and How Not to Delegate: Some Hints for Home and Church,” 

Ensign, Aug. 1979, 12) 
Chapter 8: “Family Councils” (M. Russell Ballard, Counseling with Our Councils, Deseret Book Co., 1997, 147) 

 
Statements 
 
"This is the miracle of Church councils: listening to each other and listening to the Spirit! 
When we support one another in Church councils, we begin to understand how God can 
take ordinary men and women and make of them extraordinary leaders. The best leaders 
are not those who work themselves to death trying to do everything single-handedly; the 
best leaders are those who follow God’s plan and counsel with their councils.” (M. Russell 
Ballard, “Counseling with Our Councils,” Ensign, May 1994, 24) 
 
 “As the needs and circumstances of individuals, families, and communities change over 
time, [councils] can focus their collective wisdom and the inspiration of heaven on such 
needs, thus blessing and lifting all who come within their influence.”  
(M. Russell Ballard, Counseling with Our Councils, Deseret Book Co., 1997, 15) 

 
“With the love of Christ reflecting from all Church councils and radiating throughout an 
entire quorum, auxiliary, ward, or stake, a significant difference can be made in our lives 
and in the lives of our family members as well as all of our Heavenly Father's children.” 
(M. Russell Ballard, Counseling with Our Councils, Deseret Book Co., 1997, 36) 
 
“It seems to me that there is a great need to rally the women of the Church to stand with and for 
the Brethren in stemming the tide of evil that surrounds us and in moving forward the work of our 
Savior. . . . Obedient to him we are a majority. But only together can we accomplish the work he 
has given us to do and be prepared for the day when we shall see him." (Howard W. Hunter, “To the 
Women of the Church,” Ensign, Nov. 1992, 95) 

 
The drafting of the Family Proclamation “was accomplished by drawing upon the diversity of 
backgrounds, abilities, and spiritual gifts of the members of the Quorum and by utilizing the 
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Lord's inspired program of counseling with our councils.” (M. Russell Ballard, Counseling with Our Councils, 
Deseret Book Co., 1997, 46) 

 
“Although men and women shoulder different responsibilities, they bring to their Church service 
varying backgrounds, talents, experiences, and points of view…. which are equally valid and 
equally useful and necessary in the work of our councils.” (M. Russell Ballard, Counseling with Our Councils, 
Deseret Book Co., 1997, 4) 
 
“Vision doesn't necessarily have to include every detail of what we want to do. But if the council 
is going to arrive at any meaningful decisions, the leader needs to know where we want to go and 
what we want to have happen. Without that leadership and sense of vision, how will the council 
ever know when an appropriate decision has been made?  When a leader in the Church inspires 
council members with vision, he helps them focus on their real mission so that they are 
ministering to people rather than merely administering programs. At the same time, this focus 
builds a strong team spirit that improves working relationships among all members of the 
council.”(M. Russell Ballard, Counseling with Our Councils, Deseret Book Co., 1997, 23) 
 
“Almost universally, people become motivated when they feel a sense of purpose and feel as if 
they are part of a greater cause. It is the privilege and responsibility of leaders to provide those 
whom they lead with a clear and overpowering sense of vision.”  
(M. Russell Ballard, Counseling with Our Councils, Deseret Book Co., 1997, 24) 

 
“In setting our own goals we need to examine our own needs and abilities. The direction in which 
we are moving is more important than where we are at the moment. Goal setting should cause us 
to stretch as we make our way.” (Marvin J. Ashton, “The Word Is Commitment,” Ensign, Nov. 1983, 61) 
 
“Councils are more than operational coordinating mechanisms. They also serve as vehicles for 
family, ward, stake, region, area, or general Church teaching and development. As members 
participate in councils, they learn about larger organizational issues. They see leadership in 
action, learning how to plan, analyze problems, make decisions, and coordinate across subunit 
boundaries. Participation in councils helps prepare members for future leadership 
responsibilities.” (“Priesthood Councils,” Encyclopedia of Mormonism, Ed: Daniel H. Ludlow; N4: Macmillan (1992) Ludlow, 
3:1141) 
 
“There has never been a time when the world was in greater need of the strength and security that 
are best sown and cultivated in the deep, fertile soil of family love. The family is under heavy 
attack from antagonists bent on extinguishing this powerful source of light in a darkening world. 
Successful families have a wide assortment of tools, and one of the most useful tools is the family 
council.” (M. Russell Ballard and Barbara Ballard, “Family Councils: A Conversation with Elder and Sister Ballard,” Ensign, June 
2003, 14) 
 
“When Church leaders allow those whom the Lord has called to serve with them to become part 
of a problem-solving team, wonderful things begin to happen. We broaden our base of experience 
and understanding, which can't help but expose us to better and more insightful solutions. We 
energize individuals by giving them a chance to have input and to be heard. We prepare future 
leaders by allowing them to participate and learn. And when more people feel ownership of the 
problem, more people are willing to become part of the solution, which greatly enhances the 
possibility of success.” (M. Russell Ballard, Counseling with Our Councils, Deseret Book Co., 1997, 14) 
“We will all grow from having the opportunity to express ourselves and to consider opinions or 
approaches to a problem that may vary greatly from our own. (M. Russell Ballard, Counseling with Our 
Councils, Deseret Book Co., 1997, 24) 
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Additional Readings  
• “Council” and “Counsel” in the Index  
• “Council,” “Council in Heaven,” and “Counsel” in the Topical Guide  
• M. Russell Ballard, Counseling with our Councils: Learning to minister together in the church 

and in the family, Deseret Book Co., 1997 
• Ezra Taft Benson, “Church Government through Councils,” Ensign, May 1979, 86 
• N. Eldon Tanner, “New Emphasis on Church Councils,” Ensign, May 1979, 85 
• M. Russell Ballard, “Counseling with Our Councils,” Ensign, May 1994, 24 
• Barbara B. Smith, “The Relief Society Role in Priesthood Councils,” Ensign, Nov. 1979, 83 
• M. Russell Ballard, “Strength in Counsel,” Conference Report, Ensign, Nov. 1993, 76 
• L. Tom Perry, “The Role of the Stake Bishops Council in Welfare Services,” Ensign, May 1977, 

88 
• Ronald E. Poelman, “Priesthood Councils: Key to Meeting Temporal and Spiritual Needs,” 

Ensign, May 1980, 90 
• M. Russell Ballard and Barbara Ballard, “Family Councils: A Conversation with Elder and Sister 

Ballard,” Ensign, June 2003, 14 
 
Teaching Suggestions 

• Look up council and counsel in the dictionary and discuss the difference. 
 

  
Action is Taken

Finding the Right Answer

Finding the Right Question

CONDITION:
- - - - - - - - - - -
Right question 

found.

CONDITION:
- - - - - - - - - - -

Answer found, not 
ready for action.
- - - - - - - - - - -

Answer not found, 
new question 

needed.

1

2

3

4

Begin

End

Issue is Raised

 
 

• Use the scriptures and quotes about the grand council in Chapter 1 of “Counseling 
with Our Councils” to teach council leadership principles.  See pages 21-36. 

• Sticks Analogy:  One stick can be broken easily, but as more and more sticks are 
added together, their strength combines to become a stronger entity.  The same is 
with councils.  A leader can only take so much and accomplish so much, but a 
council of many participating parts can accomplish and withstand much, much 
more. 

• Discuss how agendas can help make council meetings more effective. Possible 
answers could include those described by Roulon G. Craven weekly meetings of 

• Use this diagram to discuss 
the importance of ‘asking the 
right questions’ and ‘how to 
be most productive with 
counseling time.’  This 
diagram is intended to 
stimulate ideas and teach 
concepts, and is not applicable 
to every counseling situation.  
On the topic of asking the 
right question, it is suggested 
that “perhaps we should ask 
ourselves what we want to 
have happen rather than what 
we want to do.” (M. Russell Ballard, 
Counseling with our Councils, Deseret Book 
Co., 1997, 168) 
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the council of the twelve apostles and the first presidency. (M. Russell Ballard,  Counseling 
with Our Councils, Deseret Book Co., 1997, 47) 

• Much can be learned about counseling with 
councils from Roulon G. Craven’s account of The 
Twelve Apostles and First Presidency in their own 
council process.  (M. Russell Ballard, Counseling with Our Councils, 
Deseret Book Co., 1997, 46-48) 
Also consider what can be learned from the unique 
setup of their council room in the Salt Lake Temple. 
(Adapted from: http://gospelink.com/library/doc?book_doc_id=302822)  
 

• Use the following chart to talk about the different roles and responsibilities of 
council leaders and members.  

 
Council Leaders Council Members Leaders and Members 
   
   
   
   

 
Questions 

• Why does the Lord use councils to accomplish His work with families, the 
Church, and BYU-Idaho? 

• How can councils work together to find the will of the Lord? 
• What can councils do to ensure they are accomplishing the work of Lord? 
• Why is it so important to "ask the right question?" 
• How can a council ensure that they are asking the right question? 
• Which roles and responsibilities do council leaders and council members have in 

common, and which do they not? 
• How can councils best harness the insight and experiences of all of its members? 
• Why is vision so important to a council, and how can it be obtained? 
• How can the councils of the Activities Program train students for future 

responsibilities? 
• Why is it important for students to understand the importance of counseling with 

councils before they leave BYU-Idaho? 
 
Personal Reflection 
 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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Power of Invitation  
“He inviteth… all to come unto him and partake of his goodness; and he denieth none 
that come unto him; and all are alike unto God.” (2 Nephi 26:33) 
 
Introduction: There are many needs of students around you. One thing you can do for 
these students is to invite them to grow. The power is found in invitation. The Spirit will 
guide you to know who to invite, when, and in what manner you should invite. This will 
bring about the change of heart needed to become a true follower of Christ. 
 
The Best Way to Grow Someone is to Invite them to Grow Somebody 
Else 
 
Ever he calls, “Come to me.” (“Come Unto Jesus,” Hymns, no. 117) 

 
3 Nephi 11:41  Go forth, declare my words to end of earth 
John 4:28-30   Woman at well tells men, and men tell others 
Introduction   We invite to read, ponder, then ask 

 
“Not of the world” will give you the spirit of invitation 
 
“Love not the world, neither the things that are in the world. If any man love the world, 
the love of the Father is not in him.” (1 John 2:15) 

 
Matthew 16:26  Gain world, lose soul 
Luke 8:14   Can’t plant your seed if you don’t make it (choked) 
Luke 9:23   To come to Christ, must deny self 

 
Statements 
 
“Christ issued a profound invitation in what Elder James E. Talmage has appropriately called 
‘one of the grandest outpourings of spiritual emotion known to man.’ (Jesus the Christ, 3d ed., Salt Lake 
City: The Church of Jesus Christ of Latter-day Saints, 1916, p. 258.) These are the words of the Master used in 
making this appeal: (Matt. 11:28–30).” (Howard W. Hunter, “Come unto Me,” Ensign, Nov. 1990, 17) 
 
“He invited them from drudgery to pleasant service; from the well-nigh unbearable burdens of 
ecclesiastical exactions and traditional formalism, to the liberty of truly spiritual worship; from 
slavery to freedom; but they would not.” (James E. Talmage, Jesus the Christ, Deseret Book Co.,1981, 259)  
 
“The call to come unto him has continued throughout time and is being renewed in our day. 
Modern scriptures are replete with the same invitation. It is an urgent, pleading call to everyone. 
Indeed, the calm but urgent appeal is still from the Son of God himself. He is, in fact, the 
Anointed One who will lift the greatest of burdens from the most heavily laden. The conditions 
for obtaining that assistance are still precisely the same. We must come unto him and take his 
yoke upon us. In meekness and lowliness, we must learn of him in order to receive eternal life 
and exaltation.” (Howard W. Hunter, “Come unto Me,” Ensign, Nov. 1990, 17) 
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Additional Reading 

• Howard W. Hunter, “Come unto Me,” Ensign, Nov. 1990, 17  
• Mary Ellen Smoot, “Come, Let Us Walk in the Light of the Lord,” Ensign, Nov. 1998, 89 
• Ezra Taft Benson, “Feed My Sheep,” Ensign, Sept. 1987, 3 
• Howard W. Hunter, “He Invites Us to Follow Him,” Ensign, Sept. 1994, 2 
• Henry B. Eyring, “Watch with Me,” Ensign, May 2001, 38 

 
Teaching Suggestions 

• Explain 10%, Demonstrate 10%, Practice 70%, Evaluate 10%. You can use this 
model of how much time this can be used to practice inviting students to read the 
pillar talks and find a place in the Activities Program during lunch hour in the 
Manwaring Center. 

• Give everyone an invitation that is personally addressed. Inside the cards write the 
phrase, “You’ve been invited, how does it feel?” Discuss how it feels to be invited 
and the impact that it has had on their involvement and experience at BYU-Idaho. 
Issue the challenge to invite others.  

 
Questions 

• What must you do to prepare someone before you invite them to ACT? (Teach the 
plan or purpose of the invitation first, get them to read pillar talks). 

• What are some examples of invitation in the scriptures and latter day prophets? 
• When was the last time you invited someone to “come and see”? 
• Do you feel gratitude and love for the person you are inviting and remember and 

feel that the worth of ONE soul is great in the sight of God (D&C 18 and Joseph 
Smith Video)? 

 
Personal Reflection 
 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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One by One 
 
“. . . and he took their little children, one by one, and blessed them, and prayed unto the 
Father for them.” (3 Nephi 17:21)  

 
Introduction:  “The most effective teaching and learning experiences occur ‘one by 
one.’  Perhaps the defining characteristic of the Savior’s ministry was His ability to teach 
one by one.”1  As we seek to teach, build and lift others “one by one” we follow the 
example of Jesus Christ and bless the people around us. 
 
Seek to Love 
 
Love opens the way into the hearts of those we lead.  This increases our capacity to 
teach, build, and lift “one by one.” 
 
John 13:35  Love is a primary characteristic of a disciple of Christ 
1 Cor. 13   Discourse on charity 
1 John 4:18   Perfect love casts out fear 
Jude 1:22   Compassion makes a difference 
Moroni 7:47-48  Pray for the gift of charity 
Moroni 8:26   The Comforter fills us with hope and perfect love 
D&C 18:10   The worth of souls is great 
 
Build Trusting Relationships 
 
Our efforts should be focused on people and processes, with programs as a means. 
 
Acts 4:31-32    Prayer invites the Spirit and builds unity 
Eph. 4:1-3    Serve with meekness; endeavor to be close to the Spirit 
Mosiah 2:11-14   King Benjamin served his people 
Alma 17:21-25; 18:8-10 Ammon softens the heart of King Lamoni   
Alma 38:2-5    Alma commends Shiblon and tells him to trust in God 
D&C 43:8    Instruct and edify one another 
 
Seek Opportunities to Lift Others “One by One” 
 
Our efforts to teach and lift individual should be a reflection of the “one by one” 
outreaching and love of God. 
 
Mark 9:27    Jesus took an ill boy by the hand and lifted him up 
Luke 15:3-7    Parable of the lost sheep 
John 4:5-30    Jesus teaches a woman while waiting at a well 
John 21:15-17   Jesus invites Peter to “Feed my sheep” 

                                                 
1 David A. Bednar, “Inaugural Response,” BYU-Idaho, Feb. 27, 1998 
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Alma 26:29-31   Ammon and his brethren want to save souls 
3 Nephi 18:36    Jesus talks to each Nephite disciple 
Ether 2:18-25; 3:1-14  The Brother of Jared is invited to learn by faith    
D&C 108:7    Strengthen your brethren 
Moses 1:1-8    The Lord teaches Moses 
Moses 7:44-47   The Lord comforts Enoch 
JSH 1:13-20    The Father and the Son appear to Joseph Smith  
 
Statements 
 
“When we take someone by the hand, both hands are left stronger. No one ever lifted someone 
else without stepping toward higher ground.” (Marvin J. Ashton, “He Took Him by the Hand,” Ensign, Jan. 1974, 
101) 
 
“And all of us need true friends to love us, to listen to us, to show us the way, and to testify of 
truth to us so that we may retain the companionship of the Holy Ghost. You must be such a true 
friend.” (Henry B. Eyring, “True Friends,” Ensign, May 2002, 26) 

 
“Each of us has more opportunities to do good and to be good than we ever use.  These 
opportunities lie all around us.  Whatever the size of our present circle of effective influence, if 
we were to improve our performance even a little bit, that circle would be enlarged.  There are 
many individuals waiting to be touched and loved if we care enough to improve in our 
performance. . .If we do well with our talents and with the opportunities around us, this will not 
go unnoticed by God.  And those who do well with the opportunities given them, even more will 
be given!” (Spencer W. Kimball, “Jesus: The Perfect Leader,” Ensign, Aug. 1979, 5) 

“I testify to you that God has known you individually, brethren, for a long, long time (see D&C 
93:23). He has loved you for a long, long time. He not only knows the names of all the stars (see 
Ps. 147:4; Isa. 40:26); He knows your names and all your heartaches and your joys! By the way, 
you have never seen an immortal star; they finally expire. But seated by you tonight are immortal 
individuals—imperfect but who are, nevertheless, ‘trying to be like Jesus’! In His name, even 
Jesus Christ, amen.” (Neal A. Maxwell, “Remember How Merciful the Lord Hath Been,” Ensign, May 2004, 44) 

“Brothers and sisters, I believe that if we could truly understand the Atonement of the Lord Jesus 
Christ, we would realize how precious is one son or daughter of God. I believe our Heavenly 
Father’s everlasting purpose for His children is generally achieved by the small and simple things 
we do for one another. At the heart of the English word atonement is the word one. If all mankind 
understood this, there would never be anyone with whom we would not be concerned, regardless 
of age, race, gender, religion, or social or economic standing. We would strive to emulate the 
Savior and would never be unkind, indifferent, disrespectful, or insensitive to others.” (M. Russell 
Ballard, “The Atonement and the Value of One Soul,” Ensign, May 2004, 84) 

“Kindness is the essence of greatness and the fundamental characteristic of the noblest men and 
women I have known. Kindness is a passport that opens doors and fashions friends. It softens 
hearts and molds relationships that can last lifetimes. . . Kindness is the essence of a celestial life. 
Kindness is how a Christ like person treats others. Kindness should permeate all of our words and 
actions at work, at school, at church, and especially in our homes.” (Joseph B. Wirthlin, “The Virtue of 
Kindness,” Ensign, May 2005, 26) 
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Additional Readings 

• Gordon B. Hinckley, “Let Love be the Lodestar of Your Life,” Ensign, May 1989, 65 
• Ronald A. Rasband, “One by One,” Ensign, Nov. 2000, 29 
• Dallin H. Oaks, “Why Do We Serve?” Ensign, Nov. 1984, 12 
• Joseph B. Wirthlin, “The Virtue of Kindness,” Ensign, May 2005, 26 
• M. Russell Ballard, “The Atonement and the Value of One Soul,” Ensign, May 2004, 84 
• Thomas S. Monson, “The Bridge Builder,” Ensign, Nov. 2003, 67 
• Henry B. Eyring, “True Friends,” Ensign, May 2002, 26 

 
Teaching Suggestions 

• Give a student two pencils, one in each hand, and a piece of paper.  Give the 
student instruction to draw two different pictures of two different objects at the 
same time.  Discuss applications to the “one by one” principle. 

• Have a group discussion about past, present, and future opportunities to teach and 
lift individuals with a focus on recognizing opportunities.  

• Try to provide individual attention to those you lead (i.e. email, phone calls, 
following up with current programs or activities, providing opportunities for 
growth and success, talking individually about relevant as well as unrelated 
topics). 

 
Questions 

• How strong is the love I feel for those I lead? 
• What can I do to love more? 
• Have I become good friends with those I lead? 
• What principles can I apply to build the relationships of my group? 
• Who is especially in need of my focus at this time? 
• How can scriptural examples help me and those I lead? 
• Do I recognize and try to act upon opportunities to invite others to become 

involved in the Activities Program? 
• How can I teach others to look for one-on-one opportunities to lift? 

 
Personal Reflection 
________________________________________________________________ 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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Inaugural Response 

Friday, February 27, 1998 

President David A. Bednar 
© 1998 by Ricks College.  All rights reserved.

President and Sister Hinckley, honored guests, students 
and colleagues of Ricks College, my brothers and sisters.  

I am honored and humbled by the charge and 
responsibility I have received today from the President of 
the Church. The invitation from the Brethren to become 
the fourteenth president of Ricks College was unexpected 
and has been a great blessing in my life and for our 
family. One does not aspire to or apply for a position 
such as this. My only qualifications for this sacred 
stewardship are a willingness to work and a desire to 
learn. President Hinckley, I accept your charge and 
pledge to work with all of my heart, might, mind, and 
strength to achieve the goals you have outlined. I 
appreciate and will strive to be worthy of the trust the 
Brethren and the Board of Trustees have expressed in me 
and our family through this invitation to serve. This is the 
most exciting and overwhelming invitation I have ever 
received.  

Not only was the invitation to serve as the president of 
Ricks College unexpected for our family, it was 
surprising to some people who have known me. I 
recently received an interesting e-mail message from the 
daughter of one of my Primary teachers. Back in the days 
when I attended Primary, it was held once a week in the 
afternoon following school. I remember riding every 
week with a number of my friends to Primary with Sister 
Gladys Cheney, our teacher. Apparently I have forgotten 
much of what transpired during those weekly trips to 
Primary. The e-mail message I received from Sister 
Cheney's daughter included the following statement:  

My mom really wanted to write you a letter because she 
has been following your life's progress through the years 
in the Church News. She is so proud of you and wanted 
to let you know that, but did not quite know where to 
begin. I told her I would write you a quick letter, and that 
was fine with her. She chuckles every time she thinks of 
those rides to Primary and how well you've turned out.  

Clearly, the invitation to serve at Ricks surprised the one 
Primary teacher who undoubtedly knew me the best!  

Brothers and sisters, I have been taught since my youth to 
"follow the prophet." Never in my wildest imagination, 
however, did I ever think I would speak in the same 

meeting with and literally "follow the prophet" as I have 
been assigned to do today. I pray for and invite the spirit 
of the Holy Ghost to be with us during our time together, 
that I may appropriately express the feelings of my heart 
and that we may understand each other and be edified on 
this special occasion.  

In the few minutes I have to speak with you today, I 
would like to achieve two major objectives: (1) to 
express appreciation to some very special people and (2) 
to speak about the future of Ricks College.   

I would like to begin by expressing appreciation to my 
wife Susan. Next month Sister Bednar and I will have 
been married for 23 years. We have now reached the 
point in our lives where we have been married longer 
than we were single. Other than my time in the mission 
field in Southern Germany, I really do not remember 
very much about what it was like to live without her.   

Susan is a virtuous woman and a righteous mother. Purity 
and goodness are reflected in her countenance. Indeed, 
she is receiving His image in her countenance (Alma 5: 
14). I love her and appreciate the complementary 
influence she is in my life. I thank her for the woman she 
is and the lessons she has taught me. All that is good in 
my life has come because of and with her.  

In our marriage we have been blessed with three sons: 
Eric will soon be 22, Mike is about to turn 20, and in a 
few weeks Jeff will be 16. No mom and dad could be 
more pleased than we are with these precious sons. Susan 
and I have become one through these young men, and we 
have learned much in the process of attempting to teach 
and rear them. They are wonderful boys certainly not 
perfect boys, but they are very good boys.   

Let me share with you just one quick story about our 
sons. We lived for many years in Fayetteville, Arkansas, 
while I was employed as a business professor at the 
University of Arkansas. We were and still are avid 
Arkansas Razorback basketball fans. We had season 
tickets and enjoyed attending almost every home game. 
A few years ago the featured game of the season, No. 1 
UNLV verses No. 2 Arkansas, was scheduled to be 
played on a Sunday afternoon. We had a long-standing 
tradition in our family of not participating in little league, 
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soccer, basketball, or other sports events on Sunday, nor 
did we attend or watch sports on Sunday. In our family 
council meeting the week before the game, Susan and I 
asked Eric, Mike, and Jeff what they thought we should 
do with our tickets. The unanimous decision we reached 
was to sell the priceless tickets to one of our neighbors. I 
will never forget Mike saying to me immediately after 
the closing prayer in our family council, "Dad, hurry up 
and sell those tickets before I change my mind!" They 
really are very good boys.  

Eric and Jeff are present with us today. Mike is serving 
as a missionary in Bolivia. We are confident that he is 
aware of and participating in the special spirit of this 
occasion.  

I express appreciation to my mom and dad, both of whom 
are deceased. I am thankful for their sacrifices in my 
behalf, and I hope they are aware of the events of this 
day.   

I also am thankful for Sue's parents, Kay and Nyla 
Robinson. I love them as I love my own parents and 
appreciate their love and support.  

Finally, I am thankful for many other relatives, friends, 
and colleagues, too numerous to mention, who have 
influenced me in positive ways. I appreciate the 
contribution each of you has made to my life.  

Now I would like to spend a few minutes visiting with 
you about the future of Ricks College. As we prepare for 
and move into the next century, we at Ricks College are 
embarking upon a voyage that will be filled with high 
adventure. Sweeping changes are occurring around and 
along our "charted course" (J. Reuben Clark, Jr., "The 
Charted Course of the Church in Education," The 
Improvement Era, September 1938, Volume 41, Number 
9, pp. & nbsp 520-575), both in our sponsoring 
institution, The Church of Jesus Christ of Latter-day 
Saints, and in the world of education. The rapid growth 
of the Church throughout the world will require us to be 
ever better stewards of the sacred resources and support 
we receive. And the changes presently taking place in 
institutions of higher education around the world are 
nothing short of revolutionary. New technologies, 
innovative pedagogies, and more sophisticated students 
are challenging us to rethink and reevaluate many of our 
most fundamental assumptions about the processes of 
learning and teaching.  

These and many other changes will cause us to move out 
of our established "comfort zones" and confront a series 
of apparent contradictions and paradoxes. For example, it 
will be necessary for us at Ricks College to remain the 

same even as we change. The "Spirit of Ricks," the 
unique combination of spirituality and supportiveness 
that characterizes the interaction among students, faculty, 
and staff on this campus, must be preserved and 
enhanced even in the midst of dramatic changes in how 
we accomplish the work of education. It will be 
necessary for us at Ricks College to serve ever better 
the thousands of students we have on campus while 
simultaneously reaching out to bless the lives of tens 
of thousands of young Latter-day Saints throughout 
the world. We have an ever increasing responsibility to 
use the resources of this great campus to assist in the 
building of the kingdom of God in all of the world.  

It will be necessary for us at Ricks College to move 
forward rapidly even as we pause to thoroughly assess 
and evaluate our existing programs and our present 
use of physical space. The swift currents of change 
along our route will not cease temporarily for us to make 
unobstructed and safe mid-course corrections. Rather, as 
we navigate, we must remain fixed upon the instruction 
we receive from the Board and our own specific mission 
statement to guide us through turbulent waters.  

Along our charted course we will undoubtedly encounter 
many potential perils and unseen obstacles. It is a 
wonderful feeling of security and safety to know that we 
are under the leadership of a pilot who knows the course 
the ship is sailing. William R. Sloan, president of the 
Northwestern States Mission, shared the following 
observations and experience in general conference many 
years ago:  

I have rejoiced in my acquaintance with the leadership of 
this Church. I am thrilled beyond all words of expression 
for this acquaintance with them and bear witness that 
they are men of integrity and men of God.  

Last summer it was our pleasure to visit Alaska. We took 
the inland route, and you who have enjoyed that 
wonderful voyage know that the channels you go 
through, in many cases, are very narrow. One evening the 
pilot invited Sister Sloan and myself into the pilot room. 
As we sailed along the narrow channel he pointed out to 
us and said, "I want you people to note that just on the 
opposite side, on the right side of the boat [and the boat 
was moving very slowly] a few feet underneath the 
water, about eight or ten feet from the vessel, there is a 
great ledge of rock. Many a ship has struck the same and 
been sunk."   

So it is an inspiration to know in this Church that God is 
at the helm, and that his servants are inspired, directed 
and led by his influence. (William R. Sloan, Conference 
Report, April 1932, p. 17)  
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I testify that as we follow the direction of our inspired 
Board of Trustees, we will steer clear of the dangers, 
both seen and unseen, that could impede our progress 
towards our desired spiritual and educational 
destinations.  

The mission of Ricks College is clear and unchanging. 
Our efforts and resources are aimed at educating the 
whole man and woman, to focus upon the spiritual, 
intellectual, emotional, and physical development of 
every student who studies on this campus. Specifically, 
the mission of Ricks College is to (1) build testimonies of 
the restored gospel of Jesus Christ and encourage living 
its principles, (2) provide a quality education for students 
of diverse interests and abilities, (3) prepare students for 
further education and employment, and for their roles as 
citizens and parents, and (4) maintain a wholesome 
academic, cultural, social and spiritual environment.   

Elder John A. Widstoe described the importance of this 
kind of comprehensive approach to education:  

. . . let me say again, that to be merely mentally trained is 
to be only partly trained. The man whose mind only has 
been trained may be likened to the ship with great 
engines and a huge propeller, ready to drive the ship 
forward, but without rudder, chart, compass, or definite 
destination. When we add to the man, so trained, 
spiritual training, then it is as if we add to the ship, with 
its wonderful machinery, a compass, a chart, a rudder, 
and a dependable intelligence which controls the whole 
machinery, above and below deck, so that the vessel may 
reach a safe haven, according to a definite purpose. 
(John A. Widstoe, Conference Report, October 1922, p. 
48)  

Let me provide one additional example of how important 
it is to maintain a clear focus upon the holistic education 
of young men and women. As I quote the following 
statement, I invite you to surmise the institution being 
referred to:  

Let every student be plainly instructed, and earnestly 
pressed to consider well, the main end of his life and 
studies is, to know God and Jesus Christ which is eternal 
life (John 17:3), and therefore to lay Christ in the bottom, 
as the only foundation of all sound knowledge and 
learning. . . . Everyone shall so exercise himself in 
reading the Scriptures twice a day, that he shall be ready 
to give such an account of his proficiency therein, both in 
theoretical observations of the language, and logic, and 
in practical and spiritual truths, as his tutor shall 
require, according to his ability; seeing the entrance of 
the word giveth light, it giveth understanding to the 

simple. (The Founding of Harvard College, America, 
Vol. 2, pg. 155-156)  

This statement is found in a book entitled The Founding 
Of Harvard College and describes many of the basic 
principles upon which that great institution was founded. 
Clearly for us at Ricks College, maintaining a clear focus 
upon our central mission will be essential as we sail into 
the uncertain waters of a new century.  

For the past several months I have been intrigued by and 
diligently studying the account in the Book of Mormon 
of Lehi's family and their travels in the wilderness. As 
they reached the place called Bountiful, which was 
located near the sea, Nephi was commanded by the Lord 
to ". . . construct a ship, after the manner which I shall 
show thee, that I may carry thy people across the waters" 
(1 Nephi 17:8). Brothers and sisters, the more I reflect 
upon this verse, the more interesting it becomes to me. 
Nephi was not a sailor. He had been reared in Jerusalem, 
an inland city, rather than along the borders of the 
Mediterranean Sea. It seems unlikely that he knew much 
about or had experience with the tools and skills 
necessary to build a ship. He may not have ever 
previously seen an ocean-going vessel. In essence, then, 
Nephi was commanded and instructed to build 
something he had never built before in order to go 
someplace he had never been before. May I suggest 
that Nephi's experience in building that ship is a model 
for us at Ricks College as we prepare for and move into 
the next century. We, too, must build something we have 
never built before in order to go someplace we have 
never been before.  

Nephi further describes the process of constructing the 
ship:  

. . . and we did work timbers of curious workmanship. 
And the Lord did show me from time to time after what 
manner I should work the timbers of the ship. (1 Nephi 
18: 1-2; emphasis added)  

Two points stand out in my mind about these verses. 
First, the manner of workmanship was curious. It is 
interesting that the phrase "curious workmanship" is used 
five times in the Book of Mormon: once in the testimony 
of the eight witnesses, twice in relation to the Liahona, 
once in relation to the productivity of a righteous and 
prosperous people, and in the verse I have just quoted in 
relation to the manner whereby Nephi would build the 
ship. The word curious in these contexts does not mean 
strange or weird or odd. Rather, it connotes careful, 
skilled, expert, and deliberate. Clearly the concept of 
"curious workmanship" sets a standard for us at Ricks 
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College as we move forward to meet the challenges 
before us.  

Second, the phrase "time to time" suggests to me that 
Nephi perhaps did not receive everything he needed to 
know about shipbuilding as he began his task. Apparently 
he received the necessary knowledge line upon line, 
precept upon precept, here a little and there a little as it 
was needed. This may be one of the first recorded 
instances of a Just-In-Time learning process.  

Now please note with me the description Nephi provides 
in verse 4 of Chapter 18.  

And it came to pass that after I had finished the ship, 
according to the word of the Lord, my brethren beheld 
that it was good, and that the workmanship thereof was 
exceedingly fine; wherefore, they did humble themselves 
again before the Lord." (1 Nephi 18:4; emphasis added)  

Even Nephi's brothers, who initially opposed the idea of 
constructing the ship and who were reluctant to help, 
ultimately had to acknowledge the "goodness" of the 
finished product.   

I know, brothers and sisters, that we will be guided and 
directed by Him whose school this is as we respond to 
the challenge to build an educational ship of curious 
workmanship. As we at Ricks College construct our ship 
and travel according to the coordinates set by the Board 
and identified in our mission statement, Ricks College 
will become increasingly different from and distinctive 
among other institutions of higher education. Surely, we 
must build this ship after the manner which the Lord will 
show unto us and not after the manner of men. Our 
standards and practices indeed will be unique, and we 
will be "set apart" from the world.  

I anticipate that we will be the focus of both flattery from 
the prominent and scorn from the many mocking voices 
originating in the "great and spacious building," which 
Nephi described as the pride of the world. Those taunting 
voices will counsel us to "chill out," "loosen up," "stop 
being so old-fashioned," and to "get in step with the 
'90s." Some may mistakenly believe that we can chart our 
future course by comparing ourselves to the patterns and 
practices of the world. Certainly, we might rationalize, 
we are doing well because our standards are so much 
different from those generally found in the world.   

Brother and sisters, please do not misunderstand the point 
I am attempting to make. There is much in our world that 
is lovely, praiseworthy, and of good report. And there are 
many professionals, craftspeople, and artists who greatly 
bless and enrich our lives through their diligence and 

intelligence. The Church and its related institutions do 
not have a monopoly on goodness. However, through the 
Restoration in these latter days we do have the fullness of 
the Savior's gospel, and the standard of progress we must 
apply is not to be found in comparisons to the perverse 
and misguided patterns and practices of the world. If it 
were, then comparing ourselves to the world would 
permit us to feel safe and secure while slipping ever 
deeper and deeper into what Nephi described as the river 
of filthiness. Rather, the standards come from and are 
established by the Lord. They do not change or vary, and 
they will be increasingly distinctive and, some will say, 
outdated in an ever more secularized and hedonistic 
world. May I suggest that those scornful voices will be 
one of the surest indicators that we are following 
precisely the proper coordinates on our voyage. The very 
fact that the world may say we should "loosen up" will be 
a confirmation that we are following the correct course.  

Thus far I have highlighted the challenges and changes 
before us, and the fixed points of prophetic vision and a 
clear understanding of our mission that will provide 
direction for us during this voyage. I would now like to 
focus upon several fundamental principles that should be 
at the heart of all we are and do at Ricks College. Our 
planning and decisions and programs and activities 
should be focused upon and give emphasis to these basic 
principles.  

1. True teaching is done by and with the Spirit of the 
Holy Ghost.  

All truth, spiritual as well as secular, is manifested 
through the spirit of the Holy Ghost. The Holy Ghost is a 
revelator, a teacher, a comforter, and a sanctifier. To 
create an environment where the Holy Ghost can teach, 
everything done at Ricks College must be in harmony 
with the principles of the restored gospel of Jesus Christ. 
As Elder Parley P. Pratt explained concerning the man or 
woman who is taught by the Holy Ghost: "His mind is 
quickened, his intellectual faculties are aroused to intense 
activity. He is, as it were, illuminated. He learns more of 
divine truth in a few days than he could have learned in a 
lifetime in the best merely human institutions in the 
world." (Key to the Science of Theology, pg. 59-60). 
And as President Brigham Young taught: "It [the Holy 
Ghost] shows them things past, present, and to come. It 
opens the vision of the mind, unlocks the treasures of 
wisdom, and they begin to understand the things of God. 
. . . They comprehend themselves and the great object of 
their existence" (Journal of Discourses, 1:241).  

2. Every person at Ricks College is a teacher.  
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Everyone at Ricks College faculty, staff, students, 
ecclesiastical leaders, and so forth has a responsibility to 
impact others for good. Each interaction with a student or 
colleague is a potential teaching and learning 
opportunity. Let me provide two examples of what I 
mean by this principle.  

My first example of this principle is the faculty of Ricks 
College. We presently have 353 full-time teaching 
faculty on this campus. These dedicated teachers have 
provided a total of 5,209 years of service to the youth of 
the Church at Ricks College. Consider the impact for 
good of those years of faithful service in the lives of 
thousands, tens of thousands, and even millions of 
individuals and families throughout the world. The 
talents of these teachers easily would have enabled them 
to hold positions of prominence, prestige, and financial 
reward far beyond anything they have experienced at 
Ricks College. Yet they have chosen to forego those 
opportunities to live and work in Rexburg, Idaho, and 
serve the young people of the Church. These competent 
and dedicated faculty members could be elsewhere but 
love to teach and work and serve at Ricks College.  

My second example highlights how non-faculty 
employees at Ricks College also serve as teachers. I 
recently was assigned to preside at the Brigham City 
Utah West Stake conference. The stake president, 
Michael Dustin, is a graduate of Ricks College. President 
Dustin came to Ricks College in 1968 with no place to 
live and not knowing what to expect of college or of 
himself.   

President Dustin found a job on campus and was 
assigned to shovel snow and clean around the girls 
dorms. He was hired and supervised by Brother DaVawn 
Beattie. Today Brother Beattie is the supervisor of 
Grounds and the Motor Pool at Ricks College. It was 
obvious as I talked with President Dustin that he had a 
great regard and love for Brother Beattie. In fact, 
President Dustin named his youngest son Beattie Dustin 
as a tribute to DaVawn.  

I asked President Dustin what DaVawn had done to have 
such a profound impact on his life and why he would 
name his son after him. He gave the following answers:  

DaVawn gave me direction in my life and helped me 
learn how to implement into my everyday life the things I 
was learning in my classes. He helped strengthen my 
testimony. He built us up and told us we were doing a 
good job. He was a friend and someone I could talk to.   

When I was unsure about continuing in school, he taught 
me this principle: If you get an education, you can more 

effectively serve the Lord. That principle changed my 
life, and I have since taught it to many other adults and 
young people.  

DaVawn is but one example of the hundreds of 
wonderful employees at Ricks College who also serve 
and bless students. Brother Beattie, you may not have 
attended college or received a degree; but in the 
curriculum of the eternities, you indeed have earned a 
Ph.D. You have not been assigned to be a classroom 
teacher at Ricks; however, in the things that matter most, 
you are an example of the first-class teaching that takes 
place at this college. Every person at Ricks College is a 
teacher.  

3. The most effective teaching and learning experiences 
occur "one by one."  

Perhaps the defining characteristic of the Savior's 
ministry was His ability to teach "one by one." For 
example, following His resurrection, he visited the 
Nephites on the American continent. He invited the 2,500 
gathered near the temple in the Land of Bountiful to 
come forward "one by one" to feel the prints in His hands 
and feet and to thrust their hands into His side (3 Nephi 
11). In one of the most moving stories in all of holy writ, 
He blessed the children "one by one" (3 Nephi 17). He 
touched and tutored His Nephite disciples "one by one" 
(3 Nephi 18; 3 Nephi 28).   

This same principle manifests itself today in the 
worldwide labors of proclaiming the gospel, which is 
carried out "one by one," and of redeeming the dead, as 
saving ordinances are provided "one by one."  

Ricks College is uniquely positioned as an institution of 
higher education to show and lead the way in applying 
the principle of "one by one." This college is legendary 
for the individualized and nurturing attention given to 
students by the faculty and staff. Some people on campus 
candidly have shared with me their concerns that the 
growth in our student body and technological changes 
may inhibit our ability to provide "one by one" support in 
the future. Let me now emphasis an important point just 
as forcefully as I can. New technologies and innovative 
pedagogies at Ricks College cannot and will not replace 
the special powers of people in the processes of learning 
and teaching. Technology is not an educational panacea. 
In fact, some supposed technological advances seem to 
create as many if not more problems than they solve. 
However, technology can and should play a supporting 
and complementing role in our work of educating. If we 
are wise, we will learn to use technology and the other 
advancements at our disposal to greatly enhance both the 
opportunities for and effectiveness of our "one by one" 
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teaching. I believe this principle in particular will 
distinguish us from other institutions of higher education 
and will in large measure define our educational ship of 
curious workmanship. We at Ricks College will be both 
high-tech and high-touch.  

4. More students must be blessed.  

All worthy youth of the Church deserve a Ricks College 
experience, yet an increasingly smaller percentage of 
them will ever have that opportunity. As I indicated 
earlier in my remarks, it will be necessary for us at Ricks 
College to serve ever better the thousands of students we 
have on campus while simultaneously reaching out to 
bless the lives of tens of thousands of young Latter-day 
Saints throughout the world. We must learn how to assist 
and bless institute students and other LDS youth in 
Rhode Island and Rome while effectively serving our 
students on campus in Rexburg.   

5. Righteous sociality (D&C 130:2) is essential to 
individual development.  

The word "sociality" as used in the scriptures refers to 
more than the sociability and socialness we experience in 
everyday living. Sociality implies an enduring bond of 
love and brotherhood and sisterhood. In fact, sociality as 
described in the scriptures specifically refers to the 
organization of eternal families. The sweet and tender 
associations we enjoy "here and now" are but a 
foreshadowing of the eternal relationships that will 
endure "there and then" beyond the grave.   

The unique environment of Ricks College exists, in part, 
because of the righteous endeavors of both students and 
employees. Participation in all types of wholesome 
activities spiritual, academic, social, and cultural 
promotes the positive interactions that bring about a 
righteous sociality capable of enduring throughout 
eternity.  

6. Service provides opportunities for growth.  

Only those individuals who lose themselves in 
meaningful service to others can ever discover who they 
really are. True service both blesses the one being served 
and provides unparalleled opportunities for personal 
growth and development to the one doing the serving. As 
students and staff fulfill callings in their respective wards 
and stakes, follow through with classroom, club, and 
other assignments, and carry out responsibilities in their 
homes, apartments, or elsewhere, they grow in character 
and in their commitment to become more like the Savior.  

7. A Ricks College experience must be affordable for 
students and families.  

The efforts to provide unique teaching and learning 
experiences at Ricks College are of no avail if only an 
elite group, academically and economically, can ever 
come here. The cost of a Ricks experience must be kept 
within reasonable and affordable limits.   

I believe that abiding by these principles will enable us to 
both preserve and enhance the spirit of Ricks College as 
we progress on our voyage of high adventure in a sea of 
rapid change.  

Brothers and sisters, you and I have come here today 
primarily to be in the presence of and receive counsel 
from the prophet of the Lord. We have also assembled to 
celebrate Ricks College and its influence for good. An 
inauguration ceremony is not about the particular person 
who occupies the office of president. Rather, the 
ceremony is a celebration of the institution and its 
wonderful people. I am grateful to be here with you today 
and to share in this historic and memorable occasion.   

As I now conclude, I would like to pay tribute to the 
people who make Ricks College what it is. Your 
faithfulness, dedication, and loyalty are a great source of 
inspiration to me. You have taught me much in the short 
time I have been with you. Elder Orson F. Whitney 
related the following relevant experience:  

A captain of a ship in a storm was approached and asked 
if there was any danger. The tempests had been beating 
upon the vessel for days; she had been driven out of her 
course; the waves were rolling mountain high; the 
appearance of things was perilous, and the passengers 
were fearful. "Captain, is there danger?" asked one. The 
Captain smiled reassuringly, and replied, "Not one 
particle, so long as conditions remain as they now are. I 
have been down below; I have examined the machinery; 
every wheel is moving as it was ordained to move; every 
pin is in its place; every man is at his post; everything is 
working well, and as long as this continues, there is no 
danger whatever; but," he added, "if a single wheel 
refused to move, if a single pin were out of place, if a 
man were to rebel and mutiny, there would be danger 
that we might all go to the bottom of the sea. (Orson F. 
Whitney, Conference Report, April 1907, p. 113)  

I, too, have been "down below and examined the 
machinery" of this great college during the past eight 
months. I am not suggesting that we are perfect, nor do I 
believe that every responsibility and job on this campus 
will always be executed exactly as it is today. Indeed, we 
have much room for continuing improvement. But the 
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illustration by Elder Whitney is an appropriate model for 
how Ricks College will move forward majestically 
through the uncertainties that lie before us. The 
machinery and pins that must remain as they now are at 
Ricks College include our faithfulness to the Savior and 
His teachings, our loyalty to the Brethren, and our 
willingness to do more than is required or expected in 
serving the young people of the Church. As we progress 
on our voyage, there is no danger for Ricks College 
whatsoever as long as we preserve and enhance these 
essential conditions. Again quoting Elder Whitney:   

So long as we serve God, and are one with each other, 
the storms that come from without and spend their fury 
upon us, pass harmlessly over; they only have the effect 

of driving us together, making us feel for one another, 
love one another, and strengthen one another. (Orson F. 
Whitney, Conference Report, April 1907, p. 113)  

May I now conclude by sharing with you my possession 
of greatest worth my testimony that God lives, my 
knowledge that Jesus is the Christ and that the fullness of 
the gospel has been restored to the earth in these latter 
days. I testify and witness that there are living prophets 
and apostles on the earth today. These things I know. Of 
these things I testify, and do so in the sacred name of 
Jesus Christ, amen.  
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As President Bednar has said, I have come under 
assignment from the First Presidency to talk about the 
future of this institution. But I know enough about it to 
know that I need to talk first to the students because the 
Lord cares about you and would want me to recognize 
what has always been recognized at Ricks College, that 
the institution is largely determined by you. And more 
than that, it's more than what I say or what even the 
teachers say; things happen here directed by the Lord in a 
rather specific way for your benefit. 

A word about the lovely music. This choir has sung from 
the place where a choir sang the day I was inaugurated as 
the president of Ricks College. As they sang, somehow 
that came back to me again. I was touched then as I was 
now, not just by the beauty of your voices but by the 
faith. And I realized that I wasn't the only one in that 
room who was touched that day. 

Just a month or so ago, I was on assignment and I was in 
an airport in San Francisco, waiting between planes. I 
saw a man that I thought I recognized, and I realized that 
he probably was having trouble recognizing me, too. It 
had been a number of years. He was the dean of the 
graduate school at Stanford University when I left that 
faculty to come here to become the president many, 
many years ago. I remember being surprised that he came 
to my inauguration, knowing how busy he was. I recall 
that somehow in the moments of the inaugural party, 

moving about, I saw him. I encountered him that day, and 
he was crying. He expressed gratitude for having been 
here. 

When I met him in the lounge in San Francisco recently, 
his first words were: "I've retired now. I'm living in 
Montana." Then he wanted to tell me about a bishop of 
the Church that he had met. So of all the things that he 
would remember about me, he remembered the feelings 
 
of the gospel of Jesus Christ that he'd felt. He has not 
joined the Church yet, but he felt something here that 
you've felt. And I wanted you to know that as much as 
we thank the singers and those who prepared the music, 
what happened here today has been happening here for 
generations. That is, the Spirit of the Lord comes and 
touches people; and you've been in such a place and in 
such a moment today. You will years later, just like the 
dean of the Stanford Graduate School of Business, 
remember that there was a spirit here today. 

Now the other thing I was impressed with is that you 
were asked to raise your scriptures. I felt as you did that 
to make a promise to you that I know will be fulfilled 
because it has been fulfilled for me in the last few days. 
We live in a time of increasing difficulty and change. 
Many of us have felt some things that led us to the 
scriptures. In the last few days, I have found things I had 
never seen there before because, in my extremity, the 
Lord showed me things that He had prepared long ago to 
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help me. I'll make you a promise: If you will, in the next 
few hours and days, go to the scriptures, you will, as you 
read them (pick them anywhere that you're led to read) 
see scriptures speaking to you as if it was the voice of 
God, as if He knew your needs and your concerns; and 
He will tailor that to you, and it will be a witness to you 
that He knows you and that in that set of scriptures that 
you lifted above your head is a means by which He can 
guide you and comfort you. I promise you, you'll have 
that experience—and it will be very personal—in the 
next few days. 

Now, in the past few days our world changed. We were 
forced to look into the face of terrorism, not in a work of 
fiction or through television news clips of another nation. 
We saw it in our own land. That has brought anxiety and 
it will force changes in our lives. Some of the changes 
will be small. For instance, I drove to Rexburg this 
morning because I could attend more of a meeting of the 
Quorum of the Twelve Apostles than if I spent two hours 
clearing security at the airport. Some changes will be 
larger. Those in the National Guard and the Reserves 
may be called away from their families and their normal 
lives.  

I have a son and his wife who live with their six children 
in a country where there are personal risks. Those risks 
may now increase. His career depends on taking a series 
of international assignments. Should he change careers? 
What should he teach his children about risks and fear? 
We have two other sons, both former students at Ricks 
College, who work in an industry already hard-pressed 
by a faltering economy. They live in Boston. They flew 
the very flights that were involved in the tragedy this last 
week often, but by the blessing of heaven were at home 
on that day. Now there is a possibility that what 
happened in New York and Washington will further 
depress the economy and the capital markets. What 
changes should they consider? What should they teach 
their children about the future and uncertainty? 

Each of us finds ourselves asking: "What other parts of 
my world that I thought were stable have now become 
uncertain?" No wonder that you and I have heard and 
read so often in the last few days "everything has 
changed." But at least two things will help us take 
courage and find direction.  

First, change is part of life. For instance, growing up and 
growing older are adventures in change filled with 
uncertainties and surprises. And second, God, through 
prophets, prepared us to expect changes to accelerate in 
the world. Do you remember the words from section 45 
of the Doctrine and Covenants, verses 26-27: 

"And in that day shall be heard of wars and rumors of 
wars, and the whole earth shall be in commotion, and 
men's hearts shall fail them, and they shall say that Christ 
delayeth his coming until the end of the earth.  

"And the love of men shall wax cold, and iniquity shall 
abound." 

Although we face an increase in challenges, there is 
another change sweeping the earth. It is a flood of 
opportunity. The steady flow of invention is an example. 
A generation ago there were no small computers. But 
now university campuses connect them with fiber-optic 
cable, and that cable may be replaced soon by wireless 
technologies. There are now tens of thousands of people 
taking BYU courses through Web technology. There was 
no Web a few years ago. The cell phones, which figured 
so touchingly in the tragedies of last week, did not exist a 
generation ago. The list of powerful and helpful new 
technological miracles goes on and on, and the rate of 
innovation is accelerating. We will live for better or for 
worse with rapid change and the uncertainty it brings. 
You and I want to make that change work for the better 
for us and not for the worse. We could learn much of 
how to do that from what has been done at this school in 
the last year. The people here have set an example for us 
worthy of our support and our emulation.  

Now I move away from my text for a moment. I've 
written this out because I wanted to be sure that I had the 
opportunity to share it in advance with President 
Hinckley—which I did—but I have felt at this moment 
that I needed to move away from that to speak to you so 
that you'd be sure to understand what this means for you. 

This is a world of change. Both the increase of difficulty 
(and that's coming—the scriptures make that clear and 
the prophets have made that clear) and the increase of 
opportunities will bring tremendous change. What I 
intend to do is to describe to you the miraculous way in 
which this institution has done what you must do. I need 
to be very clear, and here it is. 

Most of you, with caring parents, have at least once or 
twice as you left the house heard these words, 
"Remember who you are." Some of you remember 
hearing it with pain. "Oh, Mother. There you go again." 
Or, "Oh, there's Dad acting like a dad again." Remember 
who you are. 

What I'd like to suggest to you is that they were telling 
you the right thing, but it assumed you had asked and 
answered a question correctly to know who you really 
are. Now think of the difficulty. One of the reasons it 
didn't work for some of you, by the way, is that you went 
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out and did dumb things remembering who you were 
because you remembered "I know who I am. I'm a crazy, 
mixed-up teenager, still trying to figure out who I am; 
and I remember, yeah, I remember who I am." And of 
course, then it doesn't work very well, does it? If you 
remembered "Oh, yeah. I'm the captain of the football 
team," or the basketball team, or something else, it might 
have helped a little bit. Or "I'm an example to my 
brothers and sisters." I don't know what it was, but I'll 
just tell you this-answering that question well and wisely 
will determine whether or not [you progress] in a world 
where you must make changes (some because there are 
opportunities you will have taken advantage of, some just 
in the course of life, some because of difficulties-many 
reasons). You're going to change tremendously and the 
world around you is going to change. The purpose of the 
gospel of Jesus Christ is to change you so that you're not 
trying to resist change. You're trying to have change take 
you where the Lord wants you to go. How you answer 
the question of who you are will determine almost 
everything. 

What I will now read to you, carefully prepared and seen 
by the prophet of God, is a description of the process that 
this institution has gone through and why the way they 
have done it has led the Lord to tell them who they are in 
such a way that even though they change, the part of 
them that God would have stay the same will stay the 
same. Now, I just have to quickly say that each of you, 
individually, has had messages sent to you throughout 
your life, just as this institution has had messages sent to 
it about what the Lord sees as special and distinct. 

I had the experience, as a young boy growing up in New 
Jersey, of reading the scriptures in school, before the 
Constitution was interpreted to say that was illegal. So, in 
the Princeton Township School they used to have, every 
day, a student pick a scripture to read. And every time I 
was ever asked, I always read the same scripture. The 
poor kids in the class had to listen to it over and over 
again when my turn came because, for some reason, I 
had been told, "This is for you; this is about you." And so 
every thirty days, or however many students there were, 
my turn would come and I would read from chapter 13 of 
1 Corinthians the same verse: "Charity suffereth long, 
and is kind; . . . charity vaunteth not itself, is not puffed 
up" (1 Corinthians 13:4). 

That is a beautiful description of Paul. And I had been 
told as a little boy, "This is about you. And this is about 
the good life you will sometime have in a family." Now, 
this was when I was a little, little boy. I was thinking 
about the New York Yankees, not about a family. 

Years later a patriarch put his hands on my head. Gascoe 
Romney (the grandfather, by the way, of Mitt Romney, 
who's the one running things in our Olympic efforts in 
Utah) put his hands on my head and gave me a blessing. 
He didn't know me. He had no way to know about that 
scripture. He described to me the home that I might 
someday have exactly as I had seen it every time I heard 
that scripture as a little boy. And so I am eyewitness that 
God is speaking to you. He really is. He knows who you 
are—each of you distinct, each of you with some 
possibilities of great contribution and a good life—and 
He is trying always to tell you who you are. 

What I will now describe, as I return to this text, is the 
miraculous thing that has happened here—where the 
Lord has guided this institution and will guide it in such a 
way that although there will be tremendous change, the 
personal deep and spiritual characteristics of the place 
will not only not be lost, they will be enhanced. Here 
they were forced to learn about rapid change.  

Fifteen months ago, without warning, they were told that 
the two-year Ricks College was to become the four-year 
BYU-Idaho. What they have done since then is 
miraculous, and it is a two-fold miracle.  

First, there is the miracle in how much they have done. In 
those fifteen months they created a detailed plan, hired 
new faculty, received conditional accreditation status 
which could have taken years, and then launched this 
venture, BYU-Idaho. And change will not end. The 
phrase "rethinking education" is not to be only a slogan 
for the transformation from a two- to four-year status, the 
school is to be a place of educational innovation—
permanently. 

The second part of the miracle is the way they have made 
the changes. The people who serve here have found a 
way to make changes—great and rapid changes—that 
will enhance, not replace, the best of what the school has 
always been. Because of that, I can with confidence make 
you a promise. When you return in some distant future, 
you will find great innovation has become commonplace, 
and yet, amidst all the changes, the school will have 
retained and enriched the basic characteristics that 
blessed your life. 

Let me tell you how that has happened in the last fifteen 
months and why I am so confident that it will continue. It 
is worth your hearing because it could be applied in our 
personal lives. Each of us wants to live in a world of 
change where our personal reaction to it is not only 
productive but where it enhances the best of what we are. 
We could begin where those who lead the school did. 
They took the words of living prophets as their guide.  
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President Hinckley chairs the Board of Trustees. On June 
21 in the year 2000, he read a brief announcement to the 
media in Salt Lake City. The text is less than a single 
page. It has only twenty-one sentences in it, yet in the 
faithful way the people here followed that guide lays the 
basis of my optimism about the future. 

One of the shortest sentences in the announcement is this 
one: "Adjustments to its mission will be minimal." Now, 
think for a moment of the rush of pride that might come 
into a human heart on being told your two-year college 
was to become a "university," and not an obscure 
university.  

The announcement read: "The new four-year school will 
be known as Brigham Young University-Idaho, with the 
name change designed to give the school immediate 
national and international recognition." That could tempt, 
in fact it would tempt, most people to make a minimal 
adjustment in the mission of the school to look more like 
the secular schools whose praise we might want. But the 
mission statement submitted to the accreditation agency 
in the plan entitled, "Substantive Change Prospectus for 
the Addition of Degree Programs at a Higher Level" was 
not changed at all. These could be the words of President 
Thomas E. Ricks or Principal Jacob Spori or any of the 
leaders from the beginning.  

The first goal, stated boldly and plainly in the prospectus, 
is to "build testimonies of the restored gospel of Jesus 
Christ and to encourage living its principles." That choice 
to put the Savior and His purposes first is the primary 
basis of my confidence in the future.  

Every innovation, every change, will be measured against 
this test of the heart. How would this proposed change 
build testimony and true conversion to the restored 
gospel of Jesus Christ in the heart of a student? True 
conversion comes by gaining sufficient faith to live the 
principles of the restored gospel of Jesus Christ. Some 
potential and proposed innovations will help that to 
happen. There will be other innovations proposed that 
would be less helpful or might even hinder. The 
cumulative effect of change here will be to build 
testimony and accelerate true conversion.  

Another effect of that goal will be to bring here only 
teachers who have the Savior and His goal in their hearts. 
That choice to put the Savior at the center led to the other 
key choices made in the transition and will assure that 
those choices will endure. For instance, President 
Hinckley said in the announcement:  

"BYU-Idaho will continue to be teaching oriented. 
Effective teaching and advising will be the primary 

responsibilities of its faculty, who are committed to 
academic excellence. 

"The institution will emphasize undergraduate education 
and will award baccalaureate degrees; graduate degree 
programs will not be offered. Faculty rank will not be a 
part of the academic structure of the new four-year 
institution." 

Only people who put the Savior first and take His life as 
their model could do that, since it is so foreign to so 
much of what goes on in universities. There are good 
people who think that it's impossible to have academic 
excellence without, in time, adding graduate programs. 
And most faculties so treasure the marks of personal 
status that they would be puzzled by a university without 
faculty rank. But there will be outstanding undergraduate 
education, even with those apparent paradoxes.  

President Hinckley, in the press conference after his 
announcement, said, "It will be just as good a teaching 
institution as we can make it." That will happen because 
the Savior is and will be the great exemplar. He was a 
teacher. His work and glory was to lift others. He taught 
His disciples not to set themselves as being better than 
others, but to be the servants of all. Only a faculty who 
believe those things could see a blessing in serving 
without academic rank. Only a faculty with hearts set on 
the Savior could believe that they could keep growing as 
teachers in their changing and challenging fields without 
graduate programs. Only those with faith that the Savior 
will help them would respond with enthusiasm to 
President Bednar's vision of the future for this faculty: 

"In my mind the overarching theme for all of our 
scholarly work at Brigham Young University-Idaho 
should be inspired inquiry and innovation. Let me repeat 
that: inspired inquiry and innovation. We are not like 
other institutions of higher education; we have access to 
the gifts of the Spirit, which cannot be quantified nor 
counted. There are simply things we cannot adequately 
define and describe about the process of teaching with 
the Spirit. But, nonetheless, we should be excellent 
scholars, and our scholarship should be focused on the 
processes of learning and teaching. We will not be a 
recognized and highly regarded research institution in the 
traditional sense of that term. We will, however, 
emphasize a wide range of scholarly endeavors and excel 
in and play a pioneering role in understanding learning 
and teaching processes with faith and hard work, and in 
the process of time." 

That pioneering role as a leader in understanding learning 
and teaching will come to pass. I, as a servant of Jesus 
Christ, testify to you that I know that will happen. Even 
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with these apparently humble and even paradoxical 
standards of what we will be and who we will be, that 
miracle will occur and this institution, in the world, will 
become a place that people know of because of the 
insights that will come as we come to understand the 
teaching and learning process here. I so testify. 

The school will enhance another of its characteristics 
which will carry it safely through turbulent times, and it 
will come from showing students by example how to live 
with great faith. That characteristic is frugality. Listen 
again to the words of President Bednar speaking to the 
faculty and staff during this time of change: 

"There is a responsibility to be prudent in the 
management of the resources, and there are places where 
we need to improve. If there is an example of use it up, 
wear it out, making do, or do without, we are that place. 
If we ever lost that, we would be in trouble. So we need 
to be careful what we ask for." 

Now those of you who are young don't understand all 
that was in that statement. I was the president of Ricks 
College. I couldn't understand. I couldn't understand why 
the Brethren were always coming to me, the men who 
lead the Church, when I was the president, saying: "What 
more can we do for you? What more can we do for you?" 
I didn't understand that. I now do. They knew this place, 
and they knew we wouldn't ask. They knew we'd make 
do. Listen to President Bednar: 

"I think, for example of the word Spartanism. All of us 
who have read Greek history know there are some 
aspects of Spartan culture that are not noteworthy nor 
praiseworthy nor of good report." 

That was plagiarism from Paul. No, that was plagiarism 
from the thirteenth Article of Faith. Excuse me; my 
Primary was limited. We didn't have Primary in New 
Jersey in the mission field, and I didn't get that. 

"There are, however, some things we are to be pursuing. 
As I define the word Spartanism, it refers to rigorously 
self-disciplined and self-restrained. That is part of the 
spirit of Ricks at Brigham Young University-Idaho—
simple, frugal, or austere; courageous in the face of pain, 
danger, or adversity." 

I need to say I read every document I could get my hands 
on to prepare this for President Hinckley's approval. And 
I read it worrying. I thought, you know with all the 
change that's going on there, they're going to lose their 
way. I want you to know (as a former president of Ricks 
College, as someone who came here as a young man and 
tried to find my way, and now as the commissioner of 

education and as a member of the Quorum of Twelve), I 
wept as I read the things that President Bednar said to 
this faculty during his period of time—knowing, first, 
that he was raised up for this task; but secondly, that the 
very things the Lord had told me, and told me over and 
over again, he said in better words than I could have said 
them, and that's why I am quoting President Bednar so 
much here in this talk; it is not to flatter him. I want you 
to know that the Lord revealed to him some things that 
are true and are permanent and will guide this institution. 
Now that was the end of the quotation from him. I say 
this now for myself: 

I am not sure where the Spartans got those 
characteristics, but I know why they are possessed by 
true disciples of Jesus Christ. Latter-day Saint pioneers 
came to this place for the Lord. They built this school in 
their poverty. The first principal, Jacob Spori, housed his 
family in an unheated grain storage shed in his first 
winter because that's all they had. The people here have 
treated all they had as the Lord's and always counted it as 
enough. And they have used it as if it was the offering of 
the poorest widow to her Lord and to His Kingdom. Nor 
have they felt badly treated when the Lord asked them to 
take less and yet give more. Because of that faithful 
obedience and sacrifice, I certify the Lord has poured out 
His Spirit here. 

There will be a practical benefit, in turbulent times, from 
that frugality borne of faith. There will come times when 
the Lord's prophet will ask us to do more with less. 
Knowing that will come, we must and will find ways to 
improve and to innovate that require little or no money. 
We will depend more upon inspiration and perspiration 
to make improvements than upon buildings and 
equipment. Then hard economic times will have little 
effect on the continuous innovation that will not cease at 
this school, even in the most difficult times. 

The true disciples who have served here have believed 
that if they were frugal and faithful the Lord will provide 
enough to do His work. They have rarely deserved the 
chastening in chapter 6 of the Prophet Joseph Smith's 
translation of Matthew: 

"Why is it that ye murmur among yourselves, saying, We 
cannot obey thy word because ye have not all these 
things, and seek to excuse yourselves, saying that, After 
all these things do the Gentiles seek.  

"Behold, I say unto you that your heavenly Father 
knoweth that ye have need of all these things.  

"Wherefore, seek not the things of this world but seek ye 
first to build up the kingdom of God, and to establish his 
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righteousness, and all these things shall be added unto 
you" (JST, Matthew 6:36-38). 

President Hinckley expressed confidence that frugality 
was here and would endure when he said in his 
announcement: "With some additions and modifications, 
the physical facilities now in place in Rexburg are 
adequate to handle the new program. Undoubtedly, some 
changes to the campus will be necessary. However, they 
will be modest in nature and scope." 

He also said: "Of necessity, the new four-year institution 
will be assessing and restructuring its academic offerings. 
Predictably, the school will need to change and eliminate 
some long-standing and beneficial programs as the 
school focuses upon key academic disciplines and 
activities." 

Now, President Hinckley has long experience in 
education—long experience— so he knew how 
remarkable it was to pay such a tribute to this place. He 
said there would be focus, not a growth and spread, in the 
academic offerings. He expected that people would 
willingly sacrifice what they do best and love most for 
what the Lord wants even more for our students. He 
expected that people here would find ways to make the 
physical space already in place sufficient to do more for 
more students. Listen to this from his announcement and 
consider the tribute he was paying with his confidence: 

"BYU-Idaho will operate on an expanded year-round 
basis, incorporating innovative calendaring and 
scheduling while also taking advantage of advancements 
in technology which will enable the four-year institution 
to serve more students." 

The expectation is clearly that inspired and frugal people 
will find ways to bless more students at ever lower cost 
per student. That has been true at some times in the past. 
It will be true in the future, whatever the turbulent times 
ahead will bring. For those characteristics to endure, the 
students—you and those who follow you—must play a 
major part. It is their faith in the Lord Jesus Christ and in 
His restored gospel and their obedience to His 
commandments that will put Him at the center of the 
school. Their faith will largely determine whether we 
learn here by study and also by faith. As we do, we will 
attain academic excellence. We will not attain academic 
excellence without that faith of yours as students and 
those that follow to learn by study and by faith. It is your 
frugality and their frugality, their willingness to make 
due with a little less, that will set a tone for the campus. 
Their sacrifice, your sacrifice, will bring down the 
blessings of heaven as it always has. The students will 
learn from example how to keep on a steady upward 

course in times of great change. They will see leaders and 
teachers and staff members for whom the Savior and His 
kingdom are at the center of their lives. From that 
example, I make a prophesy. Now listen carefully. 

From that example they—you—will become life-long 
teachers in their families, in the Church, and in their 
work, and they will bless others wherever they go by 
what they have learned about innovating with scarce 
resources and treating all they have as if it were the 
Lord's. 

You can imagine the joy of an employer or a Church 
leader when such a graduate arrives. The graduates will 
be at personal peace by having kept the commandments. 
They will be natural leaders who know how to teach and 
how to learn. They will have the power to innovate and 
improve without requiring more of what money can buy. 
Those graduates of BYU-Idaho will become—and this is 
a prophesy that I am prepared to make and make 
solemnly—those graduates of BYU-Idaho will become 
legendary for their capacity to build the people around 
them and to add value wherever they serve. 

Each of us can follow the example we have seen here. 
We can follow a steady upward course in a world of 
change without fear, welcoming the opportunities. The 
way is a simple one, clearly marked. It is to keep our 
eyes and hearts fixed on that which is unchangeable. We 
must have an eye of faith fixed on eternal life. That life, 
the greatest of all the gifts of God, is to live in glory 
forever in families in the presence of our loving 
Heavenly Father. It takes a focused eye. Listen. Alma, 
chapter 5, verse 15:  

"Do ye exercise faith in the redemption of him who 
created you? Do you look forward with an eye of faith, 
and view this mortal body raised in immortality, and this 
corruption raised in incorruption, to stand before God to 
be judged according to the deeds which have been done 
in the mortal [life]?" 

For our eyes to be focused on eternal life, we must have 
unwavering confidence and our hearts fixed on the 
Savior. He said, in 3 Nephi, chapter 9, verses 14-15: 

"Yea, verily I say unto you, if ye will come unto me ye 
shall have eternal life. Behold, mine arm of mercy is 
extended towards you, and whosoever will come, him 
will I receive; and blessed are those who come unto me.  

"Behold, I am Jesus Christ the Son of God. I created the 
heavens and the earth, and all things that in them are. I 
was with the Father from the beginning. I am in the 
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Father, and the Father in me; and in me hath the Father 
glorified his name." 

Our hearts, fixed on Him and His work, will keep us on 
course, however the wind blows. We will follow His 
prophet. We will see the greatest work of our lives as 
nurturing others as the Savior did. We will see the 
potential in others as He sees it. We will treat every 
resource that comes into our hands as a trust from Him. 
We will see our victories as a gift from Him and so be 
proof against pride. We will not fear because we will 
know we are on His errand. 

Now, you young people, I need to commend you and 
warn you, if I may. A number of you dressed carefully to 
come to this meeting, not for me but for the Lord. A 
number of you were quiet at the beginning, not for me or 
for President Bednar but for the Lord. A number of you 
in this room, I know, have been praying. I have felt that. 
One of the joys of coming to Ricks College has always 
been for me to know that I would go into a room where 
people of faith would be praying that the Holy Ghost 
would be poured out. Every time I come, I always have a 
confirmation that that's happened again. One of the 
reasons that we can prophesy about the academic 
excellence that will be here is you will do that same thing 
in classes. And those that follow you will do it in classes. 
You will do it in the evenings. You'll pray for the 
blessings of heaven to come down upon your teachers. 
You'll pray that you'll be taught by the Holy Spirit. The 
prayer that I've felt in this room is one of the things that 
has made this institution worthy of the trust that has been 
given it by the prophet of God. I want you to know that, 
that I know that about you. 

Now, in addition, I would suggest this: The very fact that 
you dress nicely, I understand, at least is partly true 
because somebody may have said something to you. One 
of your friends may have suggested, "Why don't we go 
dressed a little better for that meeting today." Those of 
you in this room who did that (and I don't know how 
many there are; there may be just a few who said, "Why 
don't we do a little more so that the Spirit of God . . ."—
you may not have used these words, but what you were 
saying was "Let's go to that meeting in such a way that 
we might bring down the powers of heaven"), those of 
you in the room that had the courage to do that, to try to 
influence the persons around you, I'll make you a 
prophesy. I will simply tell you: The day will come that 
that capacity to influence people around you for good 
will have you singled out as one of the great leaders in 
whatever place you're in. They will not quite know why, 
but you will know that the reason you are being singled 
out is not because of your innate gifts as a leader but 
because you have done what the Savior would do—

learned how to, and did, reach out to those around you to 
try to lift them, to help them to be better even when it 
might be a little bit difficult and you might not have been 
received very well. 

Another thing that I will say to you. I've mentioned so 
much about frugality. You might say, "Brother Eyring, 
that's an awful thing to say. We go first-class in the 
Church. Why would you talk about that? I mean, 
heavens, we want to make it as fancy as we can." I would 
only say this to you: 

You want to have a beautiful campus. You want to have 
a beautiful place that you live in someday in your family. 
You want to have things as nice as you can have them. 
But I'll tell you something. One of the things that you do 
is to always look at every nice thing you have as God's 
and treat it very, very carefully. This campus will be 
beautiful because you don't think it's yours—you think 
it's His, and you'll care for it that way. In addition, you 
will not ever, ever ask for more than you need. You will 
always say, "Is there a way, with more effort, more faith, 
more innovation, that I could do the things the Lord 
wants without asking for more of the resources that are in 
scarce supply even in a Church that appears to have great 
resources, as we do. But the needs are great, and the 
opportunities are tremendous for what can be done. 

I want you to know that the reason those people from the 
Board of Education used to say, "Hal, isn't there 
something more we could do for you up there at Ricks 
College?" is that they were almost afraid we wouldn't 
ask; that we might run just a little too lean, just a little too 
hard, trying to do the best we could with what we had; 
just afraid we might overdo it because that's who we 
were. 

I testify to you this beautiful campus that you see now is 
the reward from a loving God and His Board of 
Education that said: "We know those people. We know 
what they're like. They're out of a pioneer heritage, and 
they don't think that the things they have mean much. It's 
what they are. And they think they can do a very great 
deal without very much." 

Now I testify to you that that blessing is both a practical 
one and a spiritual one. It's practical because then the 
Lord will provide when we do need something, and He'll 
provide generously because He trusts us. But it has 
another benefit as well. I testify to you that that spirit of 
sacrifice, that spirit of trying to give just a little bit more 
and ask a little less brings down the powers of heaven. 
And all of this great future that we're speaking of at this 
institution will depend upon miracles regularly occurring, 
where students learn more than you thought you could 
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learn. Some of you have already been praying for that 
miracle. It will come. Do your homework, by the way; 
don't just pray. I've tried. Straight revelation in a 
mathematics examination—it does not work very well. 
It's better to have studied the work ahead of time. We'll 
do both, but that kind of a blessing will come. You will 
be learners. Your teachers will teach better than their 
natural capacities would ever allow them to do because 
the powers of heaven will come down. They will come 
down because of your faith. 

Remember my little talk to you about frugality is an 
example of your faith. It's not the only way. But it's one 
way in which you'll say, "Look, we know that with the 
help of heaven we can do more than anybody could 
imagine with the resources that we have. We know that 
with the help of heaven even those of us who thought we 
couldn't learn mathematics can learn mathematics or 
learn a language. We know that that's possible." 

The miracle that President Bednar spoke of and that I 
promised you—that this will become a place renowned 
for its understanding of teaching and learning—will have 
to face the very problem he, under inspiration, pointed 
out in his talk to the faculty. We can't "quantify the gifts 
of the Spirit." We don't know how that works. We 
probably never will write academic papers about how 
that works. But we will be able to do things here that will 
amaze the world in terms of the rate and the quality of 
learning, and we will learn ways about how that is done 
that will apply in other places in the world, but never 
quite as well as they apply here. That's a little like the 
people who say, "Could I borrow your family home 
evening manual? I want to have a family like yours." 
And the answer is, "It ain't in the manual." The manual is 
a reflection of what it is that happens in those family 
home evenings. 

It will be that way here as well. We will have a spiritual 
outpouring, because of your faith and the faith of the 
faculty and those who lead here, that will lead us to be 
legendary in terms of our capacity to teach and to learn 
and in our capacity to innovate without needing the 
resources that others have to have in order to be the 
remarkable contributors you're going to be. And that's 
going to follow you everywhere you go. 

I hope I live long enough to someday meet some 
employer who employed one of you and says, "Where 
did that come from? I've never had such a person. Why 
people just flock around that person. And they want to 
follow. They don't have to be led; they're seeking to go 
where that person wants to go. And they come up with 
new ideas. I don't know where that comes from. They 
seem to find a better way, and the budget doesn't go up. I 

can't understand it." And I'll smile and say, "Well, come 
with me to Rexburg." And I may not be able to show it to 
you, and I may not be able to prove it to you, but you'll 
feel it. There will be a spirit here, I so testify, because of 
the love of God for all of His faithful children. And those 
blessings will be poured out here in rich abundance. 

Now, I leave you my blessing. I leave it to the faculty, 
and I leave it to the students who are here as well. I bless 
you that every day you are here—including the faculty 
who may be here for a long time and some of you I don't 
know how long, but awhile—I bless you that every day, 
if you will ask in prayer to be shown where the hand of 
God intervened in your life that day, I bless you that you 
will see that. It will be made manifest to you. That you 
will see that He is leading and guiding and lifting you, 
and that He knows you. I bless you. I bless you with 
confidence that if you will review the day at the end of 
the day and then pray and ask, you will have revealed to 
you evidence that the hand of God was lifting you and 
this institution. I so bless you. 

I further bless you that you may have the capacity to 
influence others. I bless you that you will be a lifter, a 
teacher, and a leader. I so bless you in your families, in 
the Church, and in wherever place you may go to serve. 

Now I leave you my testimony. The most precious gift I 
have. And that is this. I bless you to know that what I 
speak now is the truth. There is a loving Heavenly 
Father. He has been watching us today as He always 
watches us. He knows you. He has known you and has 
nurtured you. He has a plan for you as He has a plan for 
this institution of what it might become if it can just have 
revealed, both to the institution and to you, who you 
really are. Oh, He loves you! He knows you. He smiles 
down upon you. I so testify. He wants you to come home 
again to Him, I so testify. And He's provided a Savior, 
Jesus Christ. He lives. I know He lives. The Savior is 
resurrected. He is in one place at a time because He is a 
resurrected being, but He is aware of us and all of our 
Heavenly Father's children. And for all of them, He 
atoned for their sins and broke the bands of death, I so 
testify. 

Gordon B. Hinckley is a living prophet of God. I testify 
to you that in the years ahead, whatever difficulties may 
come, whatever opportunities are there, God will provide 
a living prophet. If you will listen, listen and believe like 
a child the way those who lead this institution did at this 
time of transition, if you will do that, whatever the 
transitions are in your life, you will not only retain the 
goodness that God has been so helpful in building into 
you, it will be enhanced. I testify to you that's true. I pray 
that I may see you again sometime. I pray that I may 
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come back to this place again sometime and know that 
when I see you and when I come here I will have seen the 
blessings of God come down on faithful people who've 

allowed Him to shape them to the great opportunities that 
He has before you and before this place, in the name of 
Jesus Christ, amen. 
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Elder David A. Bednar 
 

            Brothers and sisters, I am grateful to meet and 
worship with you this afternoon. I pray for and invite the 
companionship of the Holy Ghost as together we 
consider some of the remarkable events that are taking 
place on the campus of Brigham Young University-
Idaho. 
            After returning home from their missions, each of 
our sons has been blessed to teach in the missionary 
training center in Provo. Because of their experiences at 
the MTC and because of my service as a Seventy, 
whenever we are all together we invariably end up 
talking about what is happening at the MTC, about 
missions and missionaries and missionary work, and 
about what and how the new elders and sisters are being 
trained and taught. 
             

As we recently were together talking about the 
MTC, I began to think about the 17 missionary training 
centers that are located throughout the world. It occurred 
to me that all of the missionary training centers have the 
following characteristics in common: 

 
• The missionary training centers are rather isolated 

geographically and are few in number.  
• Missionaries reside and study in the MTC for 

relatively short periods of time. 
• The nature of the instruction in the MTCs is focused 

and intense. 
• There are in the MTCs distinctive requirements for 

demeanor and dress. 
 
            Now please pay particular attention to this next 
characteristic: 
 
• Most missionary training centers are located near a 

temple. 
 
            As I considered these similarities, I was struck by 
the fact that Brigham Young University-Idaho in 
Rexburg possesses these same characteristics.  
 

• BYU-Idaho is located in a rather isolated geographic 
area. 

• By and large, students are enrolled at BYU-Idaho for 
a relatively short period of time. 

• The learning and teaching processes at BYU-Idaho 
are focused and intense. 

• There is at BYU-Idaho a distinguishing standard of 
deportment and dress. 

• And as was announced by the First Presidency last 
December, BYU-Idaho will soon be adjacent to a 
temple. 

 
            Brothers and sisters, it should be obvious to all of 
us that something spiritually significant is taking place in 
Rexburg, Idaho. The announcement in June of 2000 that 
Ricks College would become Brigham Young 
University-Idaho was much more than the establishing of 
a new baccalaureate degree granting institution. The 
addition of new faculty and other employees is not 
simply about covering classes and meeting staffing 
needs. The construction on and remodeling of this 
campus are about so much more than new laboratories 
and classrooms and study areas. 
             

Let me suggest that in Rexburg, Idaho, we are in 
the process of creating not a missionary training center 
(MTC), but a Disciple Preparation Center—a DPC. In 
this special and sacred and set apart place, you and I have 
access to unparalleled spiritual resources that can assist 
us in developing and deepening our devotion as disciples 
of the Lord Jesus Christ. That is the primary and most 
important reason for the existence of Brigham Young 
University-Idaho and for its sponsorship by and 
affiliation with The Church of Jesus Christ of Latter-day 
Saints. 

 
A Disciple Preparation Center (DPC) 

             
Let us now pay particular attention to the three 

words that make up the phrase I just introduced: disciple, 
preparation, and center. 
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A disciple is one who follows or attends upon 

another for the express purpose of learning (Oxford 
English Dictionary On-Line, second edition, 1989). 
Please note that a disciple both follows and learns, as the 
following scriptures highlight: 

 
. . . I am the light of the world: he that 
followeth me shall not walk in darkness, 
but shall have the light of life. (John 8:12; 
emphasis added) 

  
Come unto me, all ye that labour and are 
heavy laden, and I will give you rest.  

  
Take my yoke upon you, and learn of me; 
for I am meek and lowly in heart: and ye 
shall find rest unto your souls. 

  
For my yoke is easy, and my burden is 
light. (Matthew 11:28-30; emphasis 
added) 

 
            Thus, a disciple of Christ is a follower of Jesus 
who learns of and from Him and lives according to His 
teachings. As we learn in Doctrine and Covenants 41:5: 

 
He that receiveth my law and doeth it, the 
same is my disciple; and he that saith he 
receiveth it and doeth it not, the same is 
not my disciple, and shall be cast out from 
among you. 

 
            A disciple of Christ is one who is following and 
learning to be like Christ—learning to think, to feel, and 
to act as He does. He or she is striving to gain “. . . the 
mind of Christ” (1 Corinthians 2:16). Becoming a true 
disciple of the Savior and following His ways are the 
most demanding learning objectives we can ever strive to 
achieve. No other discipline compares with His 
curriculum in either requirements or rewards. 
Discipleship demands the total transformation of a person 
by putting off the natural man and becoming a saint 
through the Atonement of Christ the Lord (see Mosiah 
3:19). A disciple is one who loves the Lord and serves 
Him with all of his or her heart, might, mind, and 
strength. 
             

The word preparation implies the process of 
making or getting ready; the previous putting or setting in 
order for any action or purpose (Oxford English 
Dictionary On-Line, second edition, 1989). And one of 
the common uses of the word center connotes a point 
from which things and influences originate or emanate 
(Oxford English Dictionary On-Line, second edition, 

1989). Taken together, these three words, disciple 
preparation center, suggest to me a place in which 
followers of the Master learn and are set in order and are 
made ready—and from which their influence flows into 
the world. 
             

What is it that makes this campus such a 
powerful Disciple Preparation Center (DPC)? Let me 
suggest three factors that contribute to the spiritual 
strength that is available here. (1) This institution of 
higher education is a temple of learning; (2) this 
institution will be located next to a holy temple, even a 
House of the Lord; and (3) this institution is surrounded 
by strong stakes of Zion. 

 
Factor #1: BYU-Idaho is a temple of learning. 

          Our daughter-in-law, Charlotte, graduated from the 
nursing program at BYU-Provo in April of 2003. Our 
family was delighted to attend her graduation ceremony 
and to celebrate her accomplishment. 
             

Over the years of our service together, I have 
developed a great affection for and relationship with 
Elder Merrill Bateman; and I knew this graduation 
ceremony was to be his final commencement as the 
president of that institution. So I listened with particular 
attention to his message to the graduates. I was most 
intrigued by his use of a verse from Isaiah and his 
explication of that verse: 

 
And it shall come to pass in the last days, 
that the mountain of the Lord’s house 
shall be established in the top of the 
mountains, and shall be exalted above the 
hills; and all nations shall flow unto it. 

  
And many people shall go and say, Come 
ye, and let us go up to the mountain of the 
Lord, to the house of the God of Jacob; 
and he will teach us of his ways, and we 
will walk in his paths: for out of Zion shall 
go forth the law, and the word of the Lord 
from Jerusalem. (Isaiah 2:2-3) 

 
            Elder Bateman then proceeded to describe how 
the instructional facilities on the campuses of the 
universities affiliated with The Church of Jesus Christ of 
Latter-day Saints have been dedicated to the God of 
Jacob and are a portion of what is referred to in Isaiah—a 
part of the Lord’s house that has been established in the 
tops of the mountains wherein He will teach us of His 
ways. Now, we all know that these verses refer to the 
House of the Lord, to the holy temples. But what came 
into my mind as I listened to Elder Bateman was this 
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thought: we are blessed to have the House of the Lord, 
and we also are blessed to have temples of learning. 
             

BYU-Idaho, brothers and sisters, is a temple of 
learning. I have tried to use that phrase carefully so as to 
not confuse the House of the Lord with a temple of 
learning. But there are important patterns and parallels 
between the House of the Lord and temples of learning, 
with temples of learning referring specifically to the 
institutions of higher education sponsored by and 
affiliated with the Church. 
             

In both the House of the Lord and in the temples 
of learning, a standard of worthiness must be met in order 
to enter and to learn what is being taught. For a member 
who desires a temple recommend and for a student who 
wishes to enter into one of the temples of learning, there 
is a standard of worthiness. 
           Interestingly, in both the holy temple and in 
temples of learning, a significant personal commitment is 
linked to the learning process. Consider, brothers and 
sisters, that in the House of the Lord we come under 
covenant and bind ourselves to act in all holiness. In a 
similar way, students who are admitted to study and learn 
in the temples of learning make a commitment to keep 
the commandments of God and to abide by the university 
honor and dress codes. Thus, covenants and 
commitments expand our education in the House of the 
Lord and in the Church’s temples of learning. 
             

In both the House of the Lord and in a temple of 
learning, as a result of what we experience and what we 
learn and what we feel, we then strive to heed a higher 
standard. That is the outcome and the result of what we 
learn. Consequently, we prepare a little harder, dress a 
little nicer, act a little better, and think more deeply about 
things that really matter. 
             

Please turn with me to Doctrine and Covenants 
97:1-3. Parley P. Pratt had the responsibility in Kirtland 
at this time to direct the School of the Elders and to assist 
the elders in preparing for the work of proclaiming the 
gospel. I draw your attention to verses 1, 2, and 3—with 
particular emphasis on verse 3. Think in terms of this 
institution as a temple of learning as we read these verses 
together. 

 
Verily I say unto you my friends, I speak 
unto you with my voice, even the voice of 
my Spirit, that I may show unto you my 
will concerning your brethren in the land 
of Zion, many of whom are truly humble 
and are seeking diligently to learn wisdom 
and to find truth. 

  

Verily, verily I say unto you, blessed are 
such, for they shall obtain; for I, the Lord, 
show mercy unto all the meek, and upon 
all whomsoever I will, that I may be 
justified when I shall bring them unto 
judgment. 

  
Behold, I say unto you, concerning the 
school in Zion, I, the Lord, am well 
pleased that there should be a school in 
Zion . . . . (emphasis added) 

 
            In this school in Zion in Rexburg—in this temple 
of learning—disciples can follow the Savior and learn of 
and from Him the lessons that will prepare them for 
effective service in their homes, in the Church, and in 
their communities and careers. 

 
Factor #2: BYU-Idaho will be located next to a House of 

the Lord. 
             

Let us now focus on the second key factor that 
contributes to the spiritual strength that is available in 
this Disciple Preparation Center. Section 97 of the 
Doctrine and Covenants, from which we have just read, 
highlights the importance of both a school in Zion and of 
the holy temple. Please now turn with me to verse 10: 

 
Verily I say unto you, that it is my will 
that a house should be built unto me in the 
land of Zion, like unto the pattern which I 
have given you. 

 
            Verses 13-14: 

  
For a place of thanksgiving for all saints, 
and for a place of instruction for all those 
who are called to the work of the ministry 
in all their several callings and offices; 

  
That they may be perfected in the 
understanding of their ministry, in theory, 
in principle, and in doctrine, in all things 
pertaining to the kingdom of God on the 
earth, the keys of which kingdom have 
been conferred upon you. 

 
            And verse 16: 

  
Yea, and my presence shall be there, for I 
will come into it, and all the pure in heart 
that shall come into it shall see God. 
(Doctrine and Covenants 97:10, 13-14, 
16) 
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            At the time of his call to become the fourteenth 
president of the Church, President Howard W. Hunter 
issued an invitation for “. . . all members of the Church to 
establish the temple of the Lord as the great symbol of 
their membership and the supernal setting for their most 
sacred covenants” (Howard W. Hunter, The Great 
Symbol of Our Membership, Ensign, October 1994, p. 2). 
Brothers and sisters, temples are holy; temples are sacred 
places for learning about and entering into eternal 
covenants; temples are places of peace and of revelation. 
Temples are eternal links: between heaven and earth; 
between past, present, and future; between the living and 
the dead; between time and eternity; between husbands 
and wives, parents and children; and between men and 
women with Christ. It is in the House of the Lord that 
things of the earth are joined with the things of heaven. 
             

Now please consider the spiritual significance of 
having a House of the Lord on the campus of Brigham 
Young University-Idaho. Ponder the impact of a holy 
temple on the campus of this school in Zion. 
  
            President Gordon B. Hinckley has taught: 

 
Every temple that this Church has built 
has in effect stood as a monument to our 
belief in the immortality of the human 
soul, that this phase of mortal life through 
which we pass is part of a continuous 
upward climb . . . and that as certain as 
there is life here, there will be life there. 
That is our firm belief. It comes about 
through the Atonement of the Savior, and 
the temple becomes . . . the bridge from 
this life to the next. The temple is 
concerned with things of immortality. We 
wouldn’t have to build a temple for 
marriages if we didn’t believe in the 
eternity of the family. We build it so the 
family may be eternal. All of the 
ordinances which take place in the house 
of the Lord become expressions of our 
belief in that fundamental and basic 
doctrine. The temple therefore becomes 
the ultimate in our system of worship and 
therefore is of great and significant 
importance to us. (Gordon B. Hinckley, 
Inspirational Thoughts, Ensign, April 
2002, p. 3) 

 
            The temple as a quiet but consistent reminder in 
our midst of the centrality of Jesus Christ and of the 
immortality of the soul cannot but elevate the quality of 
our education and the depth and beauty of our 
associations. 

              
Several years ago, Elder L. Tom Perry visited 

our campus and was asked the following question by a 
faculty member: “Elder Perry, what do you see as the 
looming storm clouds on the horizon about which we 
should know so we can better teach and prepare the 
young people of the Church?” With no hesitation his 
answer was, “Worldliness.” The next question: “What 
can we do, Elder Perry, to best help the young people 
combat worldliness?” His answer: “Help them prepare to 
worship properly in the temple.” 
             

As you are well aware, we have devotional 
speakers every Tuesday—many of whom are emeritus 
General Authorities or Brethren who have been released 
after serving in the Second Quorum of the Seventy. A 
significant number of those Brethren, after being released 
as General Authorities, have served as temple presidents. 
As Sister Bednar and I host these Brethren, I ask each 
one of them this question: “What did you learn serving in 
the temple that you wish you had better known or 
understood or appreciated when you were a General 
Authority?” I have asked that question to many of the 
Brethren, and the consistency of their answers is striking! 
The following response by Elder J. Ballard Washburn is 
representative of so many of the answers I have received: 

 
I have come to better and more fully 
understand the protection available in the 
temple and through our covenants. I have 
come to better and more fully understand 
what it means to make an acceptable 
offering of temple worship. There is a 
difference between church-attending, 
tithe-paying members who occasionally 
rush into the temple to go through a 
session and those members who faithfully 
and consistently worship in the temple. 

 
            Brothers and sisters, please remember that 
penetrating statement by Elder Washburn: “. . . the 
protection available in the temple and through our 
covenants.” I pray that we will begin to understand the 
significance of what was announced last December. The 
Rexburg temple will contribute to a potent and 
powerfully protected place of preparation for disciples of 
Christ who will be an influence for good all over the 
earth. 

 
Factor #3: BYU-Idaho is surrounded by strong stakes of 

Zion. 
             

Stakes are established as places of refuge and 
protection. Please turn with me to Doctrine and 
Covenants 115:5-6: 
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Verily I say unto you all: Arise and shine 
forth, that thy light may be a standard for 
the nations; 

  
And that the gathering together upon the 
land of Zion, and upon her stakes, may be 
for a defense, and for a refuge from the 
storm, and from wrath when it shall be 
poured out without mixture upon the 
whole earth. 

 
            Please consider that during your tenure as a 
student at Brigham Young University-Idaho, you also are 
a member of a stake of Zion. We have on this campus at 
the present time more than 70 wards organized into 7 
stakes, and the protection promised in the verses we just 
read applies specifically to you. Additionally, in the 
surrounding city of Rexburg and in the neighboring 
communities of Southeastern Idaho are additional strong 
stakes of Zion. Truly we are blessed to reside in an area 
of such spiritual stability and strength. 
             

Your experiences and service in the stakes of 
Zion on this campus contribute in important ways to your 
preparation as a disciple of the Savior. Each of you will 
learn lessons here that will bless you and those you 
influence throughout your entire life.  

 
Unparalleled Spiritual Resources 

             
Brothers and sisters, consider the spiritual 

strength and power that are available in a single location 
where we find (1) a temple of learning, i.e., this 
institution; (2) a House of the Lord; and (3) strong stakes 
of Zion on campus and in Rexburg and in the 
surrounding communities. I only know of four places 
which the Lord has so prepared: Provo, Utah; Laie, 
Hawaii; Salt Lake City, Utah; and Rexburg, Idaho. And 
with the opportunity and privilege to study and learn here 
come a tremendous responsibility. 
             

I am fully aware that not all young people in the 
Church can or want to attend a Church-sponsored 
institution of higher education. And I certainly am not 
suggesting that these institutions are the only places 
where latter-day disciples are prepared and tutored and 
trained. Ultimately, the best Disciple Preparation Center 
is located within the walls of our own homes. 
Nevertheless, these institutions do have an important role 
to play today in the building of the kingdom of God on 
the earth. 
             

In the midst of an increasing downpour of 
devilish devastation across the earth, you are blessed to 

be here at one of the Lord’s Disciple Preparation Centers. 
BYU-Idaho is not just a university. You are not merely 
university students. Studying here involves much more 
than taking tests and performing well in academic 
classes—although your academic development and 
performance truly are important. But there are essential 
lessons to be learned and preparations to be made at this 
DPC by the Lord’s latter-day disciples. Let me suggest 
three primary lessons I hope every student will take away 
from his or her experience at this Disciple Preparation 
Center that we call Brigham Young University-Idaho. 
            

DPC Lesson #1. A disciple’s faith is focused 
upon the Son of God. Brothers and sisters, the first 
principle of the gospel is not simply faith; rather, the first 
principle of the gospel is faith in the Lord Jesus Christ. 
Saving faith centers in the Savior and through Him in the 
Father (see Bruce R. McConkie, A New Witness for the 
Articles of Faith, p. 164). The faith of a true disciple is 
focused upon and rooted in the Savior and Redeemer, 
even the Lord Jesus Christ. As we read in Hebrews 12:2: 

Looking unto Jesus the author and finisher 
of our faith; who for the joy that was set 
before him endured the cross, despising 
the shame, and is set down at the right 
hand of the throne of God. 

 
            DPC Lesson #2. A disciple recognizes that faith 
in the Savior is a spiritual gift and appropriately seeks for 
that gift in his or her life. Faith is not a trait to be 
developed or a reward to be earned. Rather, it is a gift we 
receive from God. Scriptural synonyms for faith include 
trust, confidence, and reliance. Thus, the spiritual gift of 
faith enables us to trust in Christ and to have confidence 
in His power to cleanse, to renew, to redeem, and to 
strengthen us. Faith means we are beginning to rely upon 
His merits, mercy, and grace (2 Nephi 2:8; 31:19; Moroni 
6:4). Indeed, you and I have a responsibility to properly 
seek after this gift; and we must do all that we can do to 
qualify for the gift of faith. Ultimately, however, the gift 
is bestowed upon us by a loving and caring God. Elder 
James E. Talmage indicated in his classic book The 
Articles of Faith that faith is a gift from God. 

 
Though within the reach of all who 
diligently strive to gain it, faith is 
nevertheless a divine gift [and can be 
obtained only from God (see 
Matthew 16:17; John 6:44, 65; Ephesians 
2:8; 1 Corinthians 12:9; Romans 12:3; 
Moroni 10:11)]. As is fitting for so 
priceless a pearl, it is given to those only 
who show by their sincerity that they are 
worthy of it, and who give promise of 
abiding by its dictates. 
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. . . No compulsion is used in bringing 
men to a knowledge of God; yet, as fast as 
we open our hearts to the influences of 
righteousness, the faith that leads to life 
eternal will be given us of our Father. 
(The Articles of Faith, p. 107) 

 
            President Joseph F. Smith also has taught: 
 

Faith is always a gift of God to man, 
which is obtained by obedience, as all 
other blessings are. (Gospel Doctrine, 
p. 212) 

  
. . . faith does not come without works; 
faith does not come without obedience to 
the commandments of God. (Conference 
Report, October 1903, p. 4) 

 
            Young people of your age can and will and do 
receive this supernal gift. You need not be called to a 
visible or responsible position in the Church, and you do 
not have to be “old” to qualify for this gift. An 18-year-
old disciple at BYU-Idaho can and should be blessed 
with great faith in the Savior. 
             

DPC Lesson #3. A disciple’s faith in the Savior 
and spiritual preparation dispel fear. Brothers and sisters, 
we live in troubled and turbulent times. The days 
described in Doctrine and Covenants 45:26 are indeed 
the days in which we now find ourselves. 

 
And in that day shall be heard of wars and 
rumors of wars, and the whole earth shall 
be in commotion, and men’s hearts shall 
fail them, . . . . 

 
            And President Boyd K. Packer recently put 
present world conditions into perspective for all of us: 

 
The world is spiraling downward at an 
ever-quickening pace. I am sorry to tell 
you that it will not get better. 

  
. . . I know of nothing in the history of the 
Church or in the history of the world to 
compare with our present circumstances. 
Nothing happened in Sodom and 
Gomorrah which exceeds in wickedness 
and depravity that which surrounds us 
now. 

  
Words of profanity, vulgarity, and 
blasphemy are heard everywhere. 

Unspeakable wickedness and perversion 
were once hidden in dark places; now they 
are in the open, even accorded legal 
protection. 

  
At Sodom and Gomorrah these things 
were localized. Now they are spread 
across the world, and they are among us. 
(The One Pure Defense, Address to CES 
Religious Educators, 6 February 2004, p. 
4) 

 
            Such descriptions may cause the hearts of some 
men and women to fail them. But as the Lord states, “. . . 
my disciples shall stand in holy places, and shall not be 
moved . . .” (Doctrine and Covenants 45:32). Protected 
by “. . . the shield of faith wherewith ye shall be able to 
quench all the fiery darts of the wicked” (Doctrine and 
Covenants 27:17) and prepared with the “. . . gospel of 
peace . . .” (Doctrine and Covenants 27:16), the Lord’s 
disciples will not fear. Precisely because such disciples 
are prepared, they shall not fear (see Doctrine and 
Covenants 38:30). 
            Brothers and sisters, we are blessed to be in a 
special place—a Disciple Preparation Center—and to be 
engaged at a pivotal time in an essential work. As 
disciples we have important lessons to learn; we have an 
eternally important work to do. And in these tumultuous 
times, we will follow the Master. 
            I conclude with a teaching by the Prophet Joseph 
Smith that I consider to be the latter-day disciple’s 
mission statement: 
 

. . . the Standard of Truth has been 
erected; no unhallowed hand can stop the 
work from progressing; persecutions may 
rage, mobs may combine, armies may 
assemble, calumny may defame, but the 
truth of God will go forth boldly, nobly, 
and independent, till it has penetrated 
every continent, visited every clime, swept 
every country, and sounded in every ear, 
till the purposes of God shall be 
accomplished, and the Great Jehovah shall 
say the work is done. (Statement of the 
Prophet Joseph Smith in the Wentworth 
Letter, written March 1, 1842. See History 
of the Church, Vol. 4, p. 540) 

 
            I testify and witness that God the Eternal Father 
lives and that Jesus is the Christ. He lives. I know He 
lives. May each of us use to the fullest the opportunities 
we have at this Disciple Preparation Center to learn of 
Him, to learn from Him, and to follow Him. The supernal 
promise contained in section 19 of the Doctrine and 
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Covenants, verse 23, is ever before us: “Learn of me, and 
listen to my words; walk in the meekness of my Spirit, 

and you shall have peace in me.” In the name of Jesus 
Christ, amen. 
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President Kim B. Clark 
 

President Hinckley, to you, and President Monson, 
President Faust, and all the members of the Board of 
Trustees, to Elder Kerr, to the past presidents of this 
school who are here today, to President Summers, to our 
many honored guests, the wonderful students of BYU-
Idaho, my colleagues and friends and family, my brothers 
and sisters, I extend my welcome, my gratitude and my 
love on this special day.  
 
It is an honor and privilege to stand before you to 
respond to the charge given to me by President Hinckley. 
I would like to share with you for a few moments what is 
in my heart and what I believe it means to be the 
president of Brigham Young University-Idaho at this 
time in its history. 
 
As I look back on what has brought us here this day, I am 
conscious of a legacy and heritage that comes in two 
parts. The first is my family. I am grateful beyond words 
for Sue, my eternal companion, the love of my life, who 
has blessed my life for 35 years. I am grateful for seven 
wonderful children and for their families. They teach, 
inspire, and support me; and I love them.  
 
The legacy of family is a great source of inspiration to 
me. Sue’s father, Charles Hunt, passed away four years 
ago. But her mother is here today, and I salute her for her 
faith and kindness and the example she is to us. I hope 
that my mom and dad who both have passed away will 
know of this day and of my gratitude and love for them. 
They sacrificed and invested so much and passed on to 
me many things, but one of special importance today is a 
love of learning and teaching. I come from a long line of 
teachers on both sides of my family, and I cherish that 
heritage. 
 
The second part of the legacy is the history of this school. 
Beginning as a frontier academy in 1888 and continuing 
under inspired leaders for over 100 years, Ricks College 
established a legacy of faith, and sacrifice, and 
righteousness. This is a very special place, a place that 
the Lord has preserved and dedicated to be the home of a 
great university with a special and distinctive culture. 

There is on this campus a spirit of love and support for 
each individual student. There is a consecration of time 
and talent by the people who work here that blesses the 
lives of those students. In the midst of that love and that 
consecration, the Holy Ghost ministers on this campus. 
The Spirit of Ricks is real. 
Now, under the direction of the Prophet and the Board 
we have become Brigham Young University-Idaho. In 
the initial stage of that transition and under the overall 
guidance of the Board, Elder Eyring as Commissioner of 
Church Education and Elder Bednar as the president of 
BYU-Idaho laid down important guiding principles and 
powerful ideas about education in this university. As I 
pondered these ideas and principles in light of the 
challenge we now face, a scripture whose power I felt as 
an 18-year-old freshman at Harvard College came to 
mind. It is found in Luke chapter 6 verses 47-48. This is 
the Savior speaking: 

Whosoever cometh to me, and heareth my 
sayings, and doeth them, I will shew you 
to whom he is like: 

  
He is like a man which built an house, and 
digged deep, and laid the foundation on a 
rock: and when the flood arose, the 
stream beat vehemently upon that house, 
and could not shake it: for it was founded 
upon a rock. 

 
We, too, must dig deep. We have been given powerful 
principles and an inspired framework; but we must dig 
deep and sink those principles into the bedrock of 
testimony, and faith, and consecration.  
 
As I look forward to the future, my starting point is the 
mission of this university. We have a wonderful, inspired 
mission to build testimonies of the restored gospel of 
Jesus Christ; to educate our students with high quality; to 
prepare them for the responsibilities they will face; and to 
create here a wholesome, righteous community in which 
students may thrive spiritually, intellectually, and 
socially. 
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I like to summarize our mission with two words. The first 
is disciple. Our mission, our very purpose, is to educate, 
develop, and prepare disciples of the Lord Jesus Christ. 
This purpose is deeply rooted in this university. In a way 
that I have found remarkable, this is a student-centered 
university. It is that way by divine appointment. The 
Lord watches over this university in a direct and 
powerful way. He is mindful of the individual students 
who come here. Our purpose is to help them become His 
true followers, His true disciples, a light to the world. 
 
The second word is leader. When I use that word I have 
in mind leadership with a small ‘l.’ This is the kind of 
leadership we need in every part of every kind of 
organization in our society. We want our students to 
provide the kind of leadership that serves, and inspires—
first and foremost in their families and in the Church, in 
their communities, and in their work. Listen to the words 
that Elder Eyring spoke four years ago about our 
students: 

  
They will be natural leaders who know 
how to teach and how to learn. They will 
have the power to innovate and improve 
without requiring more of what money can 
buy. Those graduates of BYU-Idaho will 
become—and this is a prophesy that I am 
prepared to make and make solemnly—
those graduates of BYU-Idaho will 
become legendary for their capacity to 
build the people around them and to add 
value wherever they serve (Elder Henry B. 
Eyring, A Steady, Upward Course, 
Brigham Young University-Idaho 
Devotional, September 18, 2001). 

 
That is our mission. As we pursue that mission in the 
years ahead, I believe there are three great imperatives 
before us, three great things the Lord would have us do. 
The first is that we must raise substantially the 
quality of every aspect of the experience our students 
have. As good as it is today (and believe me, it is very, 
very good), every dimension of the BYU-Idaho 
experience—spiritual, intellectual, social—must increase 
in its quality. We must do all of this to better prepare our 
students for a very challenging world. This will require 
inspired innovation and important changes in many 
aspects of our work. Let me give you one example of 
what I see ahead. 
 
The example is learning by faith. The Lord has 
commanded us to “. . . seek learning, even by study and 
also by faith” (Doctrine and Covenants 88:118). 
President Harold B. Lee said this about learning by faith: 

  

Let no one think that “learning by faith” 
contemplates an easy or lazy way to gain 
knowledge and ripen it into wisdom. 

  
. . . learning by faith requires the bending 
of the whole soul through worthy living to 
become attuned to the Holy Spirit of the 
Lord, the calling up from the depths of 
one’s own mental searching, and the 
linking of our own efforts to receive the 
true witness of the Spirit (Harold B. Lee, 
The Iron Rod, Ensign, June 1971, p. 5) 

Faith is at the heart of almost every line in that statement. 
It is in the “bending” of the soul in righteous obedience; 
it is in the diligent searching, in the “calling up,” and in 
the “linking” of personal effort to the Spirit. In all this 
there is faith in the Lord Jesus Christ, faith in the power 
of His Atonement, faith in the ministry of the Holy Spirit, 
as the Savior said, to “. . . teach you all things, and bring 
all things to your remembrance . . .” (John 14:26). That 
faith moves the student to action: to obey, to bend, to 
search, to call up, to link. That is learning by faith. 
 
Now, there is a great spirit of learning on this campus 
and much learning by faith. Our challenge is to take that 
spirit deeper, to make learning by faith a pervasive, 
everyday reality. This will require much of our students. 
But it also will require much of the faculty and staff. 
Indeed, it will require new ways of learning and teaching 
based on inspired scholarship. 
 
This university has a wonderful faculty. They are 
teachers of skill, passion, and commitment. We have a 
loyal and dedicated staff, people of talent and goodness. 
They do great work today. The challenge before us is to 
create even more powerful and effective learning 
experiences in which students learn by faith. This 
requires, but is more than, teaching by the Spirit. To learn 
by faith, students need opportunities to take action. Some 
of those opportunities will come in a stronger, even more 
effective Activities program where students lead and 
teach one another and participate broadly. Some of them 
will come in the classroom, where prepared students, 
exercising faith, step out beyond the light they already 
possess, to speak, to contribute, and to teach one another. 
It is precisely in that moment of faith that President Lee’s 
“calling up” and “linking” of personal effort to the Spirit 
occurs. It is in that moment that the Spirit teaches.  
 
To create that kind of classroom, with that kind of 
learning, will require more than new methods and 
approaches to teaching. It will require new learning 
experiences based on the creative development of new 
materials and new courses. I see ahead a great season of 
creativity and innovation, a season of powerful new ideas 



 
 

62

and new curricula all across this campus. I see inquiry 
and scholarship that is blessed with inspiration because it 
is done by faculty whose hearts are right, whose eyes are 
single to the glory of God, and who desire nothing in 
their work but to bless the lives of their students. 
 
The second great imperative is to make a BYU-Idaho 
education available to many more of the young people 
of the Church. But this must be accomplished within the 
resources that the Board already has given us. We have 
begun this process with the three-track admission system. 
Because we learn and teach on this campus year-round, 
we serve many more students than the 11,600 or so who 
are on the campus at any one time. But we must continue 
to search for creative ways to organize, schedule, and 
calendar the educational experiences of our students so 
that more of them may come. 
 
As we do so, I am convinced that we will find new ways 
to use information technology to reach more students and 
to deepen the learning experience of those we touch. In a 
day not far from now, we will be able to break down the 
barriers of time and space and connect our students on 
internships or between semesters to the university and to 
each other and create outstanding, interactive educational 
experiences. In these experiences students will teach one 
another in new and powerful ways. This capacity to 
educate effectively across time and space will allow us to 
leverage the capacity of the university and reach many 
more young people. 
 
Imperative number three: we must lower the relative 
cost of education. BYU-Idaho is already a remarkably 
efficient school. We have taken to heart and learned well 
the lessons of the pioneers: modest, disciplined, doing 
more with less, taking good care of what we have, 
willing to consecrate what we have, and trust in the Lord. 
In the years ahead we must continue to put our culture 
and those pioneer lessons to good use. Even as we seek 
to increase quality and serve more students, we must 
pursue new ways to be more productive. We will not get 
there just by squeezing the organization, nor will we get 
there by cutting corners. Our path is one of consecration 
and deeper knowledge of the processes of learning and 
teaching. With that depth and that consecration will come 
new ways of learning and teaching that will yield a 
higher quality experience while requiring relatively fewer 
resources per student. 
 
There is great power on that path—power to weather 
adversity, power to extend the resources of the Church, 
and power to realize the mission of the university more 
effectively. But I believe there is something more at stake 
even than this. 
 

When I think of this third imperative, I see little girls and 
boys sitting in Primary classes in this country and, 
indeed, all over the world. These children will make and 
keep sacred covenants with the Lord. I believe the Lord 
desires to bless them and, like the army of Helaman, raise 
them up as a righteous generation of disciple-leaders all 
across the earth. That will take education—higher 
education of the kind we have talked about today. Now, I 
realize that most of these young people will never come 
to BYU-Idaho. But they will be blessed by what we learn 
here about learning by faith and delivering a high-quality 
education at relatively low cost. 
 
That blessing will come in different ways. It may come 
through educational activities and programs initiated by 
the Church—in wards and branches, in stakes, and in 
seminaries and institutes. That blessing also may come to 
the young people of the Church, and to young people not 
of our faith, through universities outside the Church that 
take what we do here and apply it to their educational 
programs. 
 
I believe that at BYU-Idaho we must learn to use new 
technologies and develop methods, materials, programs, 
and concepts that not only can be applied to our students 
on and off our campus, but also can be effectively and 
efficiently applied by others across the Church and, 
indeed, across the world. I am convinced that this 
university is in this valley where our pioneer heritage is 
deeply ingrained, where the people are humble and 
faithful, so that we can be a proving ground of great 
fidelity for education that will bless the young people of 
the Church worldwide. 
 
As we reflect on these three wonderful imperatives, you 
might imagine that to do them all—to raise quality, to 
serve more students, and to lower relative costs—would 
be extremely difficult, if not impossible. Indeed, it is 
traditional and even natural to see in these three 
imperatives only dichotomies and trade-offs—higher 
quality but only with higher, not lower costs; serve more 
students, but only by raising costs, or reducing quality. 
But we are not bound by tradition, nor are we limited to 
our own understanding or to the wisdom of men. In short, 
this is a very unusual university. 
 
Seven and a half years ago, Elder David Bednar stood 
where I am standing today and likened Ricks College to 
the ship that the great prophet Nephi built under the 
direction of the Lord. Elder Bednar noted that this was a 
ship of “curious workmanship” that was “not built after 
the manner of men,” and was, when complete, 
“exceedingly fine” (see 1 Nephi 18:14). He then said 
these words about Ricks College: 
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May I suggest that Nephi's experience in 
building that ship is a model for us at 
Ricks College as we prepare for and move 
into the next century. We, too, must build 
something we have never built before in 
order to go someplace we have never been 
before (President David A. Bednar, 
Inaugural Response, February 27, 1998). 

 
How prophetic those words would be. The ship of 
curious workmanship that was Ricks College is now 
BYU-Idaho. It is a great ship. And we are going places 
we have never been before. Indeed, we are going places 
no one has ever been before. 
 
As I look forward to the work before us, I take great 
comfort in another item of “curious workmanship” that 
was vital to the success of Nephi’s journey: the Liahona. 
Here is how Nephi described the Liahona: 

  
. . . as my father arose in the morning, and 
went forth to the tent door, to his great 
astonishment he beheld upon the ground a 
round ball of curious workmanship; and it 
was of fine brass. And within the ball were 
two spindles; and the one pointed the way 
whither we should go into the wilderness. 

  
And . . . they did work according to the 
faith and diligence and heed which we did 
give unto them. 

  
And there was also written upon them a 
new writing, which was plain to be read, 
which did give us understanding 
concerning the ways of the Lord (1 Nephi 
16:10, 28-29). 

 
With the ship that was like no other and with the 
advanced technology of the Liahona, Nephi made his 
journey and went exactly where the Lord wanted him to 
go. And so will we. To meet all three imperatives will 
require deep knowledge about learning and teaching and 
much greater understanding of the development of 
disciple-leaders. We will need new technologies, 
innovative ideas, new concepts, and inspired scholarship 
of “curious workmanship.” And we will have them! I 
doubt they will appear on our doorstep one bright 
morning. But I know they will come. They will come 
because of the faith and devotion and the unity of heart 
and mind in this university. They will come because of 
the love the Lord has for the precious young people who 
come here and those who will learn from what we do 
here. They will come as we move forward on the 
appointed course the Lord has set. When we have done 

all that we can with what we have, they will come. Of 
that I have no doubt. 
 
In conclusion, I would like to share with you a passage of 
scripture that has come to have a special place in my 
heart. I believe it has great meaning for BYU-Idaho. The 
passage begins in the third verse of section 97 of the 
Doctrine and Covenants: 

  
Behold, I say unto you, concerning the 
school in Zion, I, the Lord, am well 
pleased that there should be a school in 
Zion . . . . 

 
This is an inspiring verse. But as I read this passage on a 
recent morning, my eyes moved down the page, and I 
came to verses 8 and 9:  

  
Verily I say unto you, all among them 
[everyone associated with the school] who 
know their hearts are honest, and are 
broken, and their spirits contrite, and are 
willing to observe their covenants by 
sacrifice—yea, every sacrifice which I, the 
Lord, shall command—they are accepted 
of me.  

  
For I, the Lord, will cause them to bring 
forth as a very fruitful tree which is 
planted in a goodly land, by a pure 
stream, that yieldeth much precious fruit. 

 
As I read those verses, the strong impression came to me: 
this describes the Spirit of Ricks; this is BYU-Idaho. This 
is a school full of people united in their commitment to 
the Lord, striving to do His will, humble and teachable, 
willing to consecrate of their time and their talents in His 
work. And I believe that the promise in verse 9 is our 
promise: We have been “planted in a goodly land, by a 
pure stream . . . [and we shall bring forth] much precious 
fruit.” 
 
President Hinckley, it is in the spirit of these verses in the 
Doctrine and Covenants that I accept—no, I embrace–the 
charge you have given me. And I pledge to you and the 
Board and to my colleagues, to our students, to the 
alumni, to all who love this school, that I will live my life 
to be inspired to lead this university in a way worthy of 
your trust. I am committed to pursue the mission of 
BYU-Idaho with every bit of energy and ability the Lord 
has given me. I know that with all of us working as one, 
with the inspired guidance of the Board, this university 
will move forward on the steady, upward course the Lord 
has set. It will be Brigham Young University-Idaho, a 
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university true to its heritage, true to its mission, 
everything the Lord wants it to be.  
 
I leave you my testimony that God, our Father in Heaven, 
lives; that Jesus of Nazareth is the Christ, the promised 
Messiah. He is the Redeemer and Savior of the world. I 
know that my Redeemer lives. His Church has been 
restored through the Prophet Joseph Smith. BYU-Idaho 

is an important part of the Restoration and of the great 
unfolding work of the Lord in our day. In that work, in 
this Church, Gordon B. Hinckley stands today where the 
Prophet Joseph stood. He is the prophet of the Lord and 
leads the Lord’s church on the earth. Of this I testify, in 
the name of Jesus Christ, amen. 
 
 

 

 

Seek Learning by Faith 
February 3, 2006                                                                                          

Address to CES Religious Educators 
Jordan Institute of Religion 

Elder David A. Bednar

I express my love to and for you—and the gratitude of 
the Brethren for the righteous influence you have upon 
the youth of the Church throughout the world. Thank you 
for blessing and strengthening the rising generation.  

I pray that the Holy Ghost will bless and edify us as we 
share this special time together.  

 
Companion Principles: Preaching by the Spirit and 
Learning by Faith  

We are admonished repeatedly in the scriptures to preach 
the truths of the gospel by the power of the Spirit (see 
D&C 50:14). I believe the vast majority of us as parents 
and teachers in the Church are aware of this principle and 
generally strive appropriately to apply it. As important as 
this principle is, however, it is only one element of a 
much larger spiritual pattern. We also frequently are 
taught to seek learning by faith (see D&C 88:118). 
Preaching by the spirit and learning by faith are 
companion principles that we should strive to understand 
and apply concurrently and consistently.  

I suspect we emphasize and know much more about a 
teacher teaching by the Spirit than we do about a learner 
learning by faith. Clearly, the principles and processes of 
both teaching and learning are spiritually essential. 
However, as we look to the future and anticipate the ever 
more confused and turbulent world in which we will live, 
I believe it will be essential for all of us to increase our 
capacity to seek learning by faith. In our personal lives, 
in our families, and in the Church, we can and will 
receive the blessings of spiritual strength, direction, and 

protection as we seek by faith to obtain and apply 
spiritual knowledge.  

Nephi teaches us, “When a man speaketh by the power of 
the Holy Ghost the power of the Holy Ghost carrieth [the 
message] unto the hearts of the children of men” (2 
Nephi 33:1). Please notice how the power of the Spirit 
carries the message unto but not necessarily into the 
heart. A teacher can explain, demonstrate, persuade, and 
testify, and do so with great spiritual power and 
effectiveness. Ultimately, however, the content of a 
message and the witness of the Holy Ghost penetrate into 
the heart only if a receiver allows them to enter.  

Brothers and sisters, learning by faith opens the pathway 
into the heart. Tonight we will focus upon the individual 
responsibility each of us has to seek learning by faith. We 
also will consider the implications of this principle for us 
as teachers.  

 
The Principle of Action: Faith in the Lord Jesus 
Christ  

The Apostle Paul defined faith as “the substance of 
things hoped for, [and] the evidence of things not seen” 
(Hebrews 11:1). Alma declared that faith is not a perfect 
knowledge; rather, if we have faith, we “hope for things 
which are not seen, [but] are true” (Alma 32:21). 
Additionally, we learn in the Lectures on Faith that faith 
is “the first principle in revealed religion, and the 
foundation of all righteousness” and that it is also “the 
principle of action in all intelligent beings” (Joseph 
Smith, comp., Lectures on Faith [1985], 1).  
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These teachings of Paul and of Alma and from the 
Lectures on Faith highlight three basic elements of faith: 
(1) faith as the assurance of things hoped for which are 
true, (2) faith as the evidence of things not seen, and (3) 
faith as the principle of action in all intelligent beings. I 
describe these three components of faith in the Savior as 
simultaneously facing the future, looking to the past, and 
initiating action in the present.  

Faith as the assurance of things hoped for looks to the 
future. This assurance is founded upon a correct 
understanding about and trust in God and enables us to 
“press forward” (2 Nephi 31:20) into uncertain and often 
challenging situations in the service of the Savior.  

For example, Nephi relied upon precisely this type of 
future-facing spiritual assurance as he returned to 
Jerusalem to obtain the plates of brass—“not knowing 
beforehand the things which [he] should do. Nevertheless 
[he] went forth” (1 Nephi 4:6–7).  

Faith in Christ is inextricably tied to and results in hope 
in Christ for our redemption and exaltation. And 
assurance and hope make it possible for us to walk to the 
edge of the light and take a few steps into the darkness—
expecting and trusting the light to move and illuminate 
the way (see Boyd K. Packer, “The Candle of the Lord,” 
Ensign, Jan. 1983, 54). The combination of assurance 
and hope initiates action in the present.  

Faith as the evidence of things not seen looks to the past 
and confirms our trust in God and our confidence in the 
truthfulness of things not seen. We stepped into the 
darkness with assurance and hope, and we received 
evidence and confirmation as the light in fact moved and 
provided the illumination we needed. The witness we 
obtained after the trial of our faith (see Ether 12:6) is 
evidence that enlarges and strengthens our assurance.  

Assurance, action, and evidence influence each other in 
an ongoing process. This helix is like a coil, and as it 
spirals upward it expands and grows wider. These three 
elements of faith—assurance, action, and evidence—are 
not separate and discrete; rather, they are interrelated and 
continuous and cycle upward. And the faith that fuels this 
ongoing process develops and evolves and changes. As 
we again turn and face forward toward an uncertain 
future, assurance leads to action and produces evidence, 
which further increases assurance. Our confidence waxes 
stronger, line upon line, precept upon precept, here a 
little and there a little.  

We find a powerful example of the interaction among 
assurance, action, and evidence as the children of Israel 
transported the ark of the covenant under the leadership 

of Joshua (see Joshua 3:7–17). Recall how the Israelites 
came to the river Jordan and were promised the waters 
would part, or “stand upon an heap” (Joshua 3:13), and 
they would be able to cross over on dry ground. 
Interestingly, the waters did not part as the children of 
Israel stood on the banks of the river waiting for 
something to happen; rather, the soles of their feet were 
wet before the water parted. The faith of the Israelites 
was manifested in the fact that they walked into the water 
before it parted. They walked into the river Jordan with a 
future-facing assurance of things hoped for. As the 
Israelites moved forward, the water parted, and as they 
crossed over on dry land, they looked back and beheld 
the evidence of things not seen. In this episode, faith as 
assurance led to action and produced the evidence of 
things not seen which were true.  

True faith is focused in and on the Lord Jesus Christ and 
always leads to action. Faith as the principle of action is 
highlighted in many scriptures with which we are all 
familiar:  

“For as the body without the spirit is dead, so faith 
without works is dead also” (James 2:26; italics added).  

“But be ye doers of the word, and not hearers only” 
(James 1:22; italics added).  

“But behold, if ye will awake and arouse your faculties, 
even to an experiment upon my words, and exercise a 
particle of faith” (Alma 32:27; italics added).  

And it is faith as the principle of action that is so central 
to the process of learning and applying spiritual truth.  

 
Learning by Faith: To Act and Not to Be Acted Upon  

How is faith as the principle of action in all intelligent 
beings related to gospel learning? And what does it mean 
to seek learning by faith?  

In the grand division of all of God’s creations, there are 
things to act and things to be acted upon (see 2 Nephi 
2:13–14). As sons and daughters of our Heavenly Father, 
we have been blessed with the gift of agency—the 
capacity and power of independent action. Endowed with 
agency, we are agents, and we primarily are to act and 
not only to be acted upon— especially as we seek to 
obtain and apply spiritual knowledge.  

Learning by faith and from experience are two of the 
central features of the Father’s plan of happiness. The 
Savior preserved moral agency through the Atonement 
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and made it possible for us to act and to learn by faith. 
Lucifer’s rebellion against the plan sought to destroy the 
agency of man, and his intent was that we as learners 
would only be acted upon.  

Consider the question posed by Heavenly Father to 
Adam in the Garden of Eden, “Where art thou?” (Genesis 
3:9). Obviously the Father knew where Adam was 
hiding, but He, nonetheless, asked the question. Why? A 
wise and loving Father enabled His child to act in the 
learning process and not merely be acted upon. There 
was no one-way lecture to a disobedient child, as perhaps 
many of us might be inclined to deliver. Rather, the 
Father helped Adam as a learner to act as an agent and 
appropriately exercise his agency.  

Recall how Nephi desired to know about the things his 
father, Lehi, had seen in the vision of the tree of life. 
Interestingly, the Spirit of the Lord begins the tutorial 
with Nephi by asking the following question, “Behold, 
what desirest thou?” (1 Nephi 11:2). Clearly the Spirit 
knew what Nephi desired. So why ask the question? The 
Holy Ghost was helping Nephi to act in the learning 
process and not simply be acted upon. (I encourage you 
at a later time to study chapters 11–14 in 1 Nephi and 
notice how the Spirit both asked questions and 
encouraged Nephi to “look” as active elements in the 
learning process.)  

From these examples we recognize that as learners, you 
and I are to act and be doers of the word and not simply 
hearers who are only acted upon. Are you and I agents 
who act and seek learning by faith, or are we waiting to 
be taught and acted upon? Are the students we serve 
acting and seeking to learn by faith, or are they waiting to 
be taught and acted upon? Are you and I encouraging and 
helping those whom we serve to seek learning by faith? 
You and I and our students are to be anxiously engaged 
in asking, seeking, and knocking (see 3 Nephi 14:7).  

A learner exercising agency by acting in accordance with 
correct principles opens his or her heart to the Holy 
Ghost—and invites His teaching, testifying power, and 
confirming witness. Learning by faith requires spiritual, 
mental, and physical exertion and not just passive 
reception. It is in the sincerity and consistency of our 
faith-inspired action that we indicate to our Heavenly 
Father and His Son, Jesus Christ, our willingness to learn 
and receive instruction from the Holy Ghost. Thus, 
learning by faith involves the exercise of moral agency to 
act upon the assurance of things hoped for and invites the 
evidence of things not seen from the only true teacher, 
the Spirit of the Lord.  

Consider how missionaries help investigators to learn by 
faith. Making and keeping spiritual commitments, such 
as studying and praying about the Book of Mormon, 
attending Church meetings, and keeping the 
commandments, require an investigator to exercise faith 
and to act. One of the fundamental roles of a missionary 
is to help an investigator make and honor 
commitments—to act and learn by faith. Teaching, 
exhorting, and explaining, as important as they are, can 
never convey to an investigator a witness of the 
truthfulness of the restored gospel. Only as an 
investigator’s faith initiates action and opens the pathway 
to the heart can the Holy Ghost deliver a confirming 
witness. Missionaries obviously must learn to teach by 
the power of the Spirit. Of equal importance, however, is 
the responsibility missionaries have to help investigators 
learn by faith.  

The learning I am describing reaches far beyond mere 
cognitive comprehension and the retaining and recalling 
of information. The type of learning about which I am 
speaking causes us to put off the natural man (see Mosiah 
3:19), to change our hearts (see Mosiah 5:2), and to be 
converted unto the Lord and to never fall away (see Alma 
23:6). Learning by faith requires both “the heart and a 
willing mind” (D&C 64:34). Learning by faith is the 
result of the Holy Ghost carrying the power of the word 
of God both unto and into the heart. Learning by faith 
cannot be transferred from an instructor to a student 
through a lecture, a demonstration, or an experiential 
exercise; rather, a student must exercise faith and act in 
order to obtain the knowledge for himself or herself.  

The young boy Joseph Smith instinctively understood 
what it meant to seek learning by faith. One of the most 
well-known episodes in the life of Joseph Smith was his 
reading of verses about prayer and faith in the book of 
James in the New Testament (see James 1:5–6). This text 
inspired Joseph to retire to a grove of trees near his home 
to pray and to seek for spiritual knowledge. Please note 
the questions Joseph had formulated in his mind and felt 
in his heart—and which he took into the grove. He 
clearly had prepared himself to “ask in faith” (James 1:6) 
and to act.  

“In the midst of this war of words and tumult of opinions, 
I often said to myself: What is to be done? Who of all 
these parties are right; or, are they all wrong together? If 
any one of them be right, which is it, and how shall I 
know it? . . .  

“My object in going to inquire of the Lord was to know 
which of all the sects was right, that I might know which 
to join. No sooner, therefore, did I get possession of 
myself, so as to be able to speak, than I asked the 
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Personages who stood above me in the light, which of all 
the sects was right . . . and which I should join” (Joseph 
Smith—History 1:10, 18).  

Notice that Joseph’s questions focused not just on what 
he needed to know but also on what he needed to do. And 
his very first question centered on action and what was to 
be done! His prayer was not simply which church is 
right. His question was which church should he join. 
Joseph went to the grove to learn by faith. He was 
determined to act.  

Ultimately, the responsibility to learn by faith and apply 
spiritual truth rests upon each of us individually. This is 
an increasingly serious and important responsibility in 
the world in which we do now and will yet live. What, 
how, and when we learn is supported by— but is not 
dependent upon—an instructor, a method of presentation, 
or a specific topic or lesson format.  

Truly, one of the great challenges of mortality is to seek 
learning by faith. The Prophet Joseph Smith best 
summarizes the learning process and outcomes I am 
attempting to describe. In response to a request by the 
Twelve Apostles for instruction, Joseph taught, “The best 
way to obtain truth and wisdom is not to ask it from 
books, but to go to God in prayer, and obtain divine 
teaching” (History of the Church, 4:425).  

And on another occasion, the Prophet Joseph explained 
that “reading the experience of others, or the revelation 
given to them, can never give us a comprehensive view 
of our condition and true relation to God” (History of the 
Church, 6:50).  

Implications for Us as Teachers  

The truths about learning by faith we have discussed thus 
far have profound implications for us as teachers. Let us 
now consider together three of these implications.  

Implication 1. The Holy Ghost is the only true teacher.  

The Holy Ghost is the third member of the Godhead, and 
He is the teacher and witness of all truth. Elder James E. 
Talmage explained: “The office of the Holy Ghost in His 
ministrations among men is described in scripture. He is 
a teacher sent from the Father; and unto those who are 
entitled to His tuition He will reveal all things necessary 
for the soul’s advancement” (The Articles of Faith, 12th 
ed. [1924], 162).  

We should always remember that the Holy Ghost is the 
teacher who, through proper invitation, can enter into a 

learner’s heart. Indeed, you and I have the responsibility 
to preach the gospel by the Spirit, even the Comforter, as 
a prerequisite for the learning by faith that can be 
achieved only by and through the Holy Ghost (see D&C 
50:14). In this regard, you and I are much like the long, 
thin strands of glass used to create the fiber-optic cables 
through which light signals are transmitted over very 
long distances. Just as the glass in these cables must be 
pure to conduct the light efficiently and effectively, so 
we should become and remain worthy conduits through 
whom the Spirit of the Lord can operate.  

But brothers and sisters, we must be careful to remember 
in our service that we are conduits and channels; we are 
not the light. “For it is not ye that speak, but the Spirit of 
your Father which speaketh in you” (Matthew 10:20). It 
is never about me and it is never about you. In fact, 
anything you or I do as an instructor that knowingly and 
intentionally draws attention to self—in the messages we 
present, in the methods we use, or in our personal 
demeanor—is a form of priestcraft that inhibits the 
teaching effectiveness of the Holy Ghost. “Doth he 
preach it by the Spirit of truth or some other way? And if 
it be by some other way it is not of God” (D&C 50:17–
18).  

Implication 2. We are most effective as instructors when 
we encourage and facilitate learning by faith.  

We are all familiar with the adage that giving a man a 
fish feeds him for one meal. Teaching the man to fish, on 
the other hand, feeds him for a lifetime. As gospel 
instructors, you and I are not in the business of 
distributing fish; rather, our work is to help individuals 
learn to “fish” and to become spiritually self-reliant. This 
important objective is best accomplished as we 
encourage and facilitate learners acting in accordance 
with correct principles—as we help them to learn by 
doing. “If any man will do his will, he shall know of the 
doctrine, whether it be of God” (John 7:17).  

Please notice this implication in practice in the counsel 
given to Junius F. Wells by Brigham Young as Brother 
Wells was called in 1875 to organize the young men of 
the Church:  

“At your meetings you should begin at the top of the roll 
and call upon as many members as there is time for to 
bear their testimonies and at the next meeting begin 
where you left off and call upon others, so that all shall 
take part and get into the practice of standing up and 
saying something. Many may think they haven’t any 
testimony to bear, but get them to stand up and they will 
find the Lord will give them utterance to many truths 
they had not thought of before. More people have 
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obtained a testimony while standing up trying to bear it 
than down on their knees praying for it” (in Junius F. 
Wells, “Historic Sketch of the YMMIA,” Improvement 
Era, June 1925, 715).  

President Boyd K. Packer has given similar counsel in 
our day:  

“Oh, if I could teach you this one principle. A testimony 
is to be found in the bearing of it! Somewhere in your 
quest for spiritual knowledge, there is that ‘leap of faith,’ 
as the philosophers call it. It is the moment when you 
have gone to the edge of the light and stepped into the 
darkness to discover that the way is lighted ahead for just 
a footstep or two. ‘The spirit of man, ‘ as the scripture 
says, indeed ‘is the candle of the Lord.’ (Prov. 20:27.)  

“It is one thing to receive a witness from what you have 
read or what another has said; and that is a necessary 
beginning. It is quite another to have the Spirit confirm to 
you in your bosom that what you have testified is true. 
Can you not see that it will be supplied as you share it? 
As you give that which you have, there is a replacement, 
with increase!” (Ensign, Jan. 1983, 54–55).  

I have observed a common characteristic among the 
instructors who have had the greatest influence in my 
life. They have helped me to seek learning by faith. They 
refused to give me easy answers to hard questions. In 
fact, they did not give me any answers at all. Rather, they 
pointed the way and helped me take the steps to find my 
own answers. I certainly did not always appreciate this 
approach, but experience has enabled me to understand 
that an answer given by another person usually is not 
remembered for very long, if remembered at all. But an 
answer we discover or obtain through the exercise of 
faith, typically, is retained for a lifetime. The most 
important learnings of life are caught—not taught.  

The spiritual understanding you and I have been blessed 
to receive, and which has been confirmed as true in our 
hearts, simply cannot be given to another person. The 
tuition of diligence and learning by faith must be paid to 
obtain and personally “own” such knowledge. Only in 
this way can what is known in the mind be transformed 
into what is felt in the heart. Only in this way can a 
person move beyond relying upon the spiritual 
knowledge and experience of others and claim those 
blessings for himself or herself. Only in this way can we 
be spiritually prepared for what is coming. We are to 
“seek learning, even by study and also by faith” (D&C 
88:118).  

Implication 3. An instructor’s faith is strengthened as 
he or she helps others seek learning by faith.  

The Holy Ghost, who can “teach [us] all things, and 
bring all things to [our] remembrance” (John 14:26), is 
eager to help us learn as we act and exercise faith in 
Jesus Christ. Interestingly, this divine learning assistance 
is perhaps never more apparent than when we are 
teaching, either at home or in Church assignments. As 
Paul made clear to the Romans, “Thou therefore which 
teachest another, teachest thou not thyself?” (Romans 
2:21).  

Please notice in the following verses from the Doctrine 
and Covenants how teaching diligently invites heavenly 
grace and instruction:  

“And I give unto you a commandment that you shall 
teach one another the doctrine of the kingdom.  

“Teach ye diligently and my grace shall attend you, that 
you may be instructed more perfectly in theory, in 
principle, in doctrine, in the law of the gospel, in all 
things that pertain unto the kingdom of God, that are 
expedient for you to understand” (D&C 88:77–78; italics 
added).  

Consider that the blessings described in these scriptures 
are intended specifically for the teacher: 
“Teach . . . diligently and my grace shall attend you”—
that you, the teacher, may be instructed!  

The same principle is evident in verse 122 from the same 
section of the Doctrine and Covenants:  

“Appoint among yourselves a teacher, and let not all be 
spokesmen at once; but let one speak at a time and let all 
listen unto his sayings, that when all have spoken that all 
may be edified of all, and that every man may have an 
equal privilege” (D&C 88:122; italics added).  

As all speak and as all listen in a dignified and orderly 
way, all are edified. The individual and collective 
exercise of faith in the Savior invites instruction and 
strength from the Spirit of the Lord.  

 
Seek Learning by Faith: A Recent Example  

All of us were blessed by the challenge from the First 
Presidency last August to read the Book of Mormon by 
the end of 2005. In extending the challenge, President 
Gordon B. Hinckley promised that faithfully observing 
this simple reading program would bring into our lives 
and into our homes “an added measure of the Spirit of the 
Lord, a strengthened resolution to walk in obedience to 
His commandments, and a stronger testimony of the 
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living reality of the Son of God” (“A Testimony Vibrant 
and True,” Ensign, Aug. 2005, 6).  

Please note how this inspired challenge is a classic 
example of learning by faith. First, you and I were not 
commanded, coerced, or required to read. Rather, we 
were invited to exercise our agency as agents and act in 
accordance with correct principles. President Hinckley, 
as an inspired teacher, encouraged us to act and not just 
be acted upon. Each of us, ultimately, had to decide if 
and how we would respond to the challenge—and if we 
would endure to the end of the task.  

Second, in proffering the invitation to read and to act, 
President Hinckley was encouraging each of us to seek 
learning by faith. No new study materials were 
distributed to members of the Church, and no additional 
lessons, classes, or programs were created by the Church. 
Each of us had our copy of the Book of Mormon—and a 
pathway into our heart opened wider through the exercise 
of our faith in the Savior as we responded to the First 
Presidency challenge. Thus, we were prepared to receive 
instruction from the only true teacher, the Holy Ghost.  

In recent weeks I have been greatly impressed by the 
testimonies of so many members concerning their recent 
experiences reading the Book of Mormon. Important and 
timely spiritual lessons have been learned, lives have 
been changed for the better, and the promised blessings 
have been received. The Book of Mormon, a willing 
heart, and the Holy Ghost—it really is that simple. My 
faith and the faith of the other Brethren have been 
strengthened as we have responded to President 
Hinckley’s invitation and as we have observed so many 
of you acting and learning by faith.  

As I stated earlier, the responsibility to seek learning by 
faith rests upon each of us individually, and this 
obligation will become increasingly important as the 
world in which we live grows more confused and 
troubled. Learning by faith is essential to our personal 
spiritual development and for the growth of the Church in 
these latter days. May each of us truly hunger and thirst 
after righteousness and be filled with the Holy Ghost (see 
3 Nephi 12:6)—that we might seek learning by faith.  

I witness that Jesus is the Christ, the Only Begotten Son 
of the Eternal Father. He is our Savior and Redeemer. I 
testify that as we learn of Him, listen to His words, and 
walk in the meekness of His Spirit (see D&C 19:23), we 
will be blessed with spiritual strength, protection, and 
peace.  

As a servant of the Lord, I invoke this blessing upon each 
of you: even that your desire and capacity to seek 

learning by faith—and to appropriately help others to 
seek learning by faith—will increase and improve. This 
blessing will be a source of great treasures of spiritual 
knowledge in your personal life, for your family, and to 
those whom you instruct and serve. In the sacred name of 
Jesus Christ, amen. 

 


